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Minutes of the 2020 AustralianSuper Annual Member Meeting 

Link to video can be found at www.australiansuper.com/memberbriefing  

Tuesday 27 October 2020 

6.00pm – 7.45pm (Melbourne time) 

Conducted online 

Presenters: Rose Kerlin, Group Executive Membership 

  Ian Silk, Chief Executive 

  Dr Don Russell, Chair 

  Claire Keating, Director and Chair Finance and Audit Committee 

  Jim Craig, Director and Chair Investment Committee 

  Mark Delaney, Deputy Chief Executive and Chief Investment Officer 

Present: All AustralianSuper directors, Richard Land (Actuary), Craig Cummins (representing Auditors PwC, 
Rose Kerlin, Ian Silk, Mark Delaney, Alistair Barker, Andrew Gray, Paul Schroder, Shawn Blackmore, Nav 
Rewal, Sawsan Howard, Peter Treseder, Jonathan Dent, Mick Dunne 

Important information 

The presentation, questions and answers session and Minutes may include general financial advice which 
doesn’t take into account your personal objectives, situation or needs. Before making a decision consider if 
the information is right for you and read the Product Disclosure Statement, available at 
www.australiansuper.com/pds    

This presentation relates to the financial year ending 30 June 2020.  Please remember investment returns 
are not guaranteed and past performance is not a reliable indicator of future returns. 

AustralianSuper Pty Ltd ABN 94 006 457 987, AFSL 233788, Trustee of AustralianSuper ABN 65 714 394 898.  

Welcome – Rose Kerlin 

> Acknowledged the traditional custodians of the land and paid respects to their Elders past, present 
and emerging, and to Aboriginals and Torres Strait Islander peoples attending this meeting. 

> Provided an overview of the meeting including the presentations and the question and answer 
session. 

> Advised all the Directors of AustralianSuper were present along with the Actuary and Auditor’s 
representative. 

> Advised the formal presentations were pre-recorded but the following questions and answers 
session would be live as well as information on how to ask a question. 

Chair address – Dr Don Russell 

The Chair spoke to the following matters: 

> Acknowledged the traditional owners of the lands paid his respect to their Elders past, present and 
emerging.   

> Acknowledged all AustralianSuper Directors who were present. 

http://www.australiansuper.com/memberbriefing
http://www.australiansuper.com/pds
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> The importance of super, both directly and indirectly, in the lives of Australians and the economy. 

> The Fund’s aim to help members by investing and growing their super and by providing the right help 
and guidance so they feel comfortable and confident in their retirement.   

> As a large investor with a long-term investment horizon, AustralianSuper helps provide stability to 
investment markets and capital for economic growth. 

> That AustralianSuper quickly responded to the government’s changes to super in response to the 
impact of COVID-19, to assist members. At the same time, carefully managed the impacts on the 
Fund and maintained focus on long-term goals.   

> A review of committee structure which replaced the audit, Compliance and Risk Management 
Committee with two new committees - Finance and Audit, and Risk and Compliance, reflecting the 
increasing role financial and risk management have in achieving the Fund's goals.  And the addition 
of a Technology Committee to oversee the development and implementation of technology 
strategies that are critical to building our technology capability. 

> A new long-term strategic plan is being developed. 

> Continued focus on health, wellbeing and positive culture of the AustralianSuper team. 

Chief Executive address – Ian Silk 

The Chief Executive spoke to the following matters: 

1. COVID 19 and the direct implications on the Fund 
 
> Acknowledged and thanked AustralianSuper colleagues and businesses the Fund works with, in 

particular Link. 

> Governments early release of super program and noted that a very large number of AustralianSuper 
members withdrew their super. AustralianSuper was able to make 96% of payments within five days. 

> Recognised that many members in financial distress welcomed the opportunity to access their 
super.   Noted that there is a cost to such early access; i.e. the money is not going to grow over time 
by virtue of compound investment returns for the remaining period before members retire. 

> Encouraged members who have withdrawn some of their super to think about contributing some 
extra money if they can. 

> That COVID-19 has impacted investment markets and encouraged members to exercise patience 
and discipline when considering their super investments, noting ‘timing’ the market is very difficult. 

 
2. The services that the Fund has been providing 

 
> Noted the range of services the Fund has been providing to members throughout the year and in 

particular during the COVID-19 period. 

> Advised that the Fund had won an award for the most trusted brand in superannuation for the eighth 
year in a row. 
 

3. Elements of the Fund’s investment program, in particular investment performance 
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> How the Fund’s size and scale benefits members particularly by managing nearly 40% of members 
savings by in-house staff rather than an investment manager. In the last year this has saved $200 
million in savings which are returned to members accounts. 

> The importance of ESG - environmental, social and governance factors in investing. They are 
essential to consider to maximise the economic value of investment and are an integral part the 
investment decision making process. 

> The performance of the Balanced investment option over 1, 3 and 10 years, compared with the 
poorest performing fund and the median fund, using the SuperRatings (an independent ratings 
organisation) data. Noted that AustralianSuper outperformed over every time period. 

> That over 10 years the average annual return of 8.8%, was about 1.5% better than the median fund. 
Whilst this may not seem a lot, however, members might be in the work force for 40 years and might 
be retired for 30 years. This may mean they have a 60 or 70 or 80-year investment horizon for their 
superannuation and pension savings. And 1.5% compounding over a long period of time provides a 
staggering difference.   

> Demonstrated the potential difference for someone earning the median full-time income of about 
$72,000 working for 40 years. Using the 10 year average annual return rates, in the poorest 
performing fund they may have around $463,000 when they retire. In the median fund they may 
have around $600,000. In AustralianSuper they may have around $815,000. Noted that there's no 
guarantee that those same figures will be replicated in the future, but it illustrates how important it is 
to be in a strong performing fund because the difference between a strong performing fund and a 
poor performing fund can be life changing. 

> Advised that in the last year, the return of the Balanced investment option of 0.5% ranked 11th of the 
50 largest funds according to SuperRatings.  Over three years, AustralianSuper ranks third of the 50 
largest funds.  And over 5, 10 and 15-year periods the Fund ranks first.   

4. Superannuation policy 
 

> Noted that: 
- employers are required to provide 9.5% of members wage or salary into a super fund, 

- 9.5% has already been legislated by the Parliament to go to 12% over the next five years, 
half a per cent a year from July of next year through to 2025, and 

- the Government didn't announce any change to that program in the recent Budget, and so 
for the moment at least we can be confident that the 12% will be achieved by 2025. 

- The Fund will continue to advocate on members behalf for this legislated timetable to be 
kept 

> The Federal Government’s budget included Your Super Your Future announcements. The Fund is 
very supportive of the high-level objectives that sit behind the announcements and will engage with 
the government with suggestions on better ways to achieve the objectives. 

Thanked members for choosing AustralianSuper and noted that because 2.3 million Australians like them 
have chosen AustralianSuper the Fund is able to build a big pool of assets and invest them in a very 
scalable way that maximises the benefit of aggregating those assets.  

Noted that members can invest in some of the best companies and assets in the world at a very low cost.  

AustralianSuper is the largest superannuation fund in the country and Is able to be one of the leading funds 
due to the support of 2.3 million members.   
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Chair of Finance and Audit Committee – Claire Keating 

The Chair of Finance and Audit Committee spoke to the following matters: 

> The Fund’s aim to prudently invest members money, provide a suitable range of services and 
manage costs carefully to continue to deliver the best possible net returns to members. 

> Advised net benefit is how much investment return a fund earns, less what it charges to invest 
members’ money and provide a range of services.  

> Noted whilst it's very important to manage costs to keep fees low, it's also important to consider the 
return received over the long term.  The better the combination of low fees and high return, the 
bigger the net benefit you receive and the more money you have in retirement. 

> Highlighted:  

- Of the 50 largest funds in the country, AustralianSuper's balanced investment option has 
been the top performing fund over 5, 10 and 15 years.  

- AustralianSuper's fees are amongst the lowest in the industry.   

- The total investment fees for the balanced investment option, where most members invest, 
has gone down from 0.6 of a per cent last year to 0.5, or half a per cent, this year.   

- The combined administration and investment fees for the balanced investment option are 
lower than they were 10 years ago.   

> Advised that in the past year the Fund: 

- strengthened risk management, including data and cyber security,  

- enhanced governance and reporting approaches to comply with changes in legislation and 
regulation, 

- continued to meet the wide range of reporting requirements,  

- received the Australian Tax Office highest rating: justified trust,  

- established a London securities dealing desk, which has lowered investment costs and 
improved performance, 

- started implementing a new member experience strategy 

- efficiently met the needs of members accessing their super early whilst effectively managing 
the impact on the investment portfolio.   

> Advised the Fund will continue to identify opportunities to leverage scale, improve processes and 
capabilities, to drive down costs, while supporting the growth of AustralianSuper. 

 

Chair of the Investment Committee – Jim Craig 

The Chair of the Investment Committee congratulated Chief Investment Officer, Mark Delaney and the 
investment team for their hard work over many years to ensure the Fund remains well prepared to manage 
all investment conditions. 
He then spoke to the following matters: 
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> The team has built a portfolio that is diversified and balances the need for liquidity and that over the 
last 12 months, this approach has served members particularly well.   

> As share markets tumbled in March, exposure to more defensive asset classes, such as fixed 
income and cash, and less volatile asset classes, such as infrastructure and property, helped 
cushion the impact on returns.  

> As share markets rebounded sharply in the final three months of the financial year, members 
benefitted from the portfolio's exposure to growth assets, including Australian and international 
shares.  

> That the Investment Committee and Board consider all of the potential impacts on how we invest 
members' money. This includes how the companies we invest in manage their environmental, social 
and governance, or ESG, responsibilities.  We do this because we know that companies that 
manage their ESG considerations well perform better over the long term.   

> The Fund constantly engages with the Australian companies we invest in to understand how they 
manage their responsibilities, including ESG, to assess their sustainability and their ability to deliver 
long-term returns for members.   

> We also make it clear to them that we want their actions to create value for members, not destroy it. 
In all cases, our actions are motivated to improve members’ retirement savings, not by social or 
political agenda.  

> As an investor with a long-term perspective, we see opportunities as varied as fibre-optic cables in 
Europe, leading UK and European ports, and toll roads here and overseas.  

> AustralianSuper has a portfolio of over $90 billion in Australian investments.  The Fund will continue 
to invest in Australian companies and assets, growing members’ retirement savings, which also 
supports Australia's economic growth and prosperity. 

Deputy Chief Executive Officer and Chief Investment Officer – Mark Delaney 

Deputy Chief Executive Officer and Chief Investment Officer noted the significant impact COVID-19 has had 
on investment returns and then talked to the following matters: 

> Returns for all members in accumulation and retirement were low with pension members earning 
slightly more as they don’t pay tax. 

> Over 3 years the high-growth option substantially outperformed the stable option.  This is to be 
expect in the long run as the more risky investment options generate higher returns than the more 
conservative options.  

> Returns for the past 5 and 10 years are far more consistent with the 10-year returns larger because 
they reflect the full period since the financial crisis of 2009.   

> The Balanced investment option return of over 8% is very acceptable, but probably bigger than what 
members might expect to earn in the long run.   

> The 20-year returns for the Balanced option have been 7.42%, which is far more indicative of likely 
earnings in the longer term.   

> Pension option returns have been similar a benefit of not paying tax on investment earnings. 

> The last 10 years have been a very good period for investing from very low levels after the financial 
crisis and the economic recoveries were fuelled by very low interest rates of central banks, which 
allowed all asset classes to perform quite strongly over this period.  
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> Asset classes have been impacted differently over the last year; 

- Internationally equities, and up quite strongly. 

- Australian equities, property and private equity are down.  

- People’s inability to go to the shopping centre, unable to go to work, has clearly affected 
property returns. 

- International equities, including Google and Facebook and Amazon and even Zoom, for 
example, have had strong returns.  

- Australian equity market has a large holding of banks which have done very poorly, as low 
interest rates have crimped bank profitability.  

- Over at the longer term, this volatility in asset classes smooths out and all asset classes are 
positive but international equities is still the strongest performing asset class, reflecting the 
secular trend toward more digitalisation.   

> Last year was a period of three distinct phases; the first phase being the pre-COVID period, and that 
was when there was a trade deal taking place between the US and China, central banks were 
cutting interest rates; the second phase in January/February as COVID started to appear and then 
February and March into early April, where share markets fell very quickly; and the third phase from 
early April through to June, the recovery phase. 

> Impacts on future investing include: 

- The US election 

- The ongoing impact of COVID-19 

- Geopolitics in particular the separation between the US and China 

- Australian government budget deficits and the shift from monetary policy to fiscal policy 

- The shift towards digital 

- Valuations of stocks 

- The economic cycle 

- The investment universe 

- Continued low interest rates  

> Environmental, social and governance factors underpin long-run factors which determine the ability 
of companies to grow their revenue stream. 

> ESG considerations and, more importantly, companies maintaining their social licence is critical for 
them to maintain their long-run viability and long-run earnings streams.  It is becoming more and 
more important and has become an increasingly important consideration as to how we assess 
investments. 

> The Fund is continuing to expand its global investment presence with offices in London, Beijing and 
soon the US. Increasingly, the portfolio will have more international assets, and having offices 
overseas gives it a chance to get access to better deals, build better relationships and generate 
better returns. 
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> The internal investment approach is continuing to manage more money in-house by AustralianSuper 
staff rather than employing external agents. That leads to much lower costs because the internal 
staff can do it for roughly a quarter of the cost of the external agents. 

> The Fund is looking to improve its digital approach to managing investments and also improve use of 
technology in managing the portfolio. 

> Noted that over a 20-year period there are lots of events like the Global Financial Crisis, the 
European debt crisis, the Fed Taper Tantrum, the commodity crunch, Brexit, trade wars and now 
COVID.  The key thing as an investor is not to panic during these events and stay the course. 

Conclusion – Rose Kerlin 

> Thanked the presenters 

> Thanked attendees 

> Advised, in relation to the Live questions and answers session to follow, noted: 

- questions can only be typed into the questions box  

- if it is not reasonably practicable to answer appropriate questions at the Annual Member 
Meeting, the response will be provided afterwards as part of the Minutes of the Meeting.   

- questions and responses may be made publicly available to other meeting attendees in real time 
as part of the meeting.  They'll also be recorded in the Minutes of the Meeting and they'll be 
made publicly available on our website.   

- to protect members privacy, do not include any personal information in the messages or 
questions you submit as part of the Annual Member Meeting.   

- we are not able to answer questions if they relate to your personal circumstances or your 
personal account, but you can contact us via the website, the phone or the AustralianSuper app. 

Question and answer session 

Introduction – Rose Kerlin 

> Advised how to ask a question. 

> The session runs for 45 minutes.  

> Responses to unanswered questions will be provided with the minutes of the meeting which will be 
on the website within a month.   

> Any questions and the answers will also be publicly available to other members attending and they'll 
also be up on our public website.   

> Advised to protect members privacy, do not put any personal information into the question.   

> Questions of a personal nature can be asked through the website, the AustralianSuper app, or the 
Contact Centre.   

Some super funds had liquidity issues during the crisis.  Did this happen with AustralianSuper and, if so, 
what are you doing or have done about it?  

> In super fund terms, liquidity means:  
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- The fund has enough cash to pay a member who wants to take their money out of the fund  

- The fund has enough liquidity if members wants to move from one investment option to another 

- The fund is not required to sell good assets at a depressed price   

> All funds were looking to maximise their liquidity so they could make the payment obligations but not 
at the cost of the remaining members of the fund.  

> AustralianSuper has had very strong net cashflow coming into the fund.  Approximately $17 billion 
last financial year. 

> This was the largest net cashflow into any super fund in the country. 

> AustralianSuper did not have liquidity issues. 

> Notwithstanding that, we've established a new liquidity steering committee to ensure that we're 
stewarding your money as well as we can.  

How is AustralianSuper ensuring the sustainability of future investments by transitioning towards the green 
economy and avoiding investments that will be impacted by climate change?  

> Climate change is very significant for us as a fund and for the ESG team.   

> Over the last seven years, so since 2013, there has been a 44% reduction in the carbon intensity of 
our equity portfolio 

> Currently the Australian equity portfolio is 17%, less carbon intensive than the ASX 200 index,  

> Currently the international equity portfolio is 44% less intensive than the international benchmark.   

> We have a key role to play in advocating for the broad based low carbon economic transition that 
needs to occur. This is an effective way to manage investment risk, maximise investment returns for 
members and have a positive impact on the climate change outcome in the process.  

> AustralianSuper has a very active program and climate change is a key focus of the seven person 
ESG team.   

> 3 key actions AustralianSuper takes in terms of low carbon transition advocacy: 
 
1. Actively engaging with the companies that we invest in – directly and in partnership with other 

investors. For example 

- AustralianSuper co-founded a group called Climate Action 100 Plus. This group of 500 
global investors advocates to 160 companies that are the world’s biggest emitters, to reduce 
their emissions.  The initiative started three years ago and so far 50 of those companies 
have committed to being net zero by 2050 with more planning to make the commitment.  

- AustralianSuper is a founding partner in the Energy Transitions Initiative that works with 
Australian industry on their low carbon pathway.   

2. Measuring the performance of assets re climate change 

- Of our own assets to feed into our investment process.  

- Climate Action 100 Plus have launched a benchmarking framework to measure how 
companies are performing regarding the management of climate change 
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3. Using our shareholder rights.  

- Vote at company AGMs to signal to companies what we're expecting of them.   

- Assessing shareholder resolutions and voting in favour of those we think are successful in 
achieving their stated aims.   

- Considering climate change management as part of remuneration vote   

> AustralianSuper is very active in our advocacy for companies to make sure we are building that 
climate change resilience into the portfolio. 

How can we get a copy of the AustralianSuper Annual Report.   

A copy of the annual report is available on the fund's website www.australiansuper.com   

Why did AustralianSuper rank 11th in the last financial year, FY19/20? What are the lessons learnt?   

> Last year a few things went well, and a few things didn't go well. 

> We would have liked to have had fewer shares in the first quarter of the year than what we had and 
we would have liked the opportunity to buy more shares at the bottom of the market when the market 
rebounded quite quickly.  

> Funds that did well last year typically held pretty low weighting to shares. 

> Last year has encouraged us to think about whether we should show more patience in how we set 
our strategy and actually invest with much more of an eye to the longer term and be less swayed by 
shorter term events.   

Last year I asked if AustralianSuper would launch an infrastructure-only investment classification.  Has this 
been considered alongside the existing ones?  

> AustralianSuper tries to get as much infrastructure into the portfolio as we possibly can because it is 
a great investment.  

> We can’t have an infrastructure only option as we can't really allow people to move in and out of 
options whereby we can't readily buy and sell the assets.   

You earlier talked about some of the future investment opportunities.  Can you give us a bit more information 
about that?  

> We're seeing attractive opportunities across all asset classes - equities, loans, infrastructure and 
property. 

> The investment team is looking through those opportunities, trying to find the quality businesses that 
will respond strongly through COVID.   

> We are looking for multi-year in fact, multi-decade strong cashflows to underpin members’ 
retirements. 

Provided example of considerations regarding road infrastructure investment. Considerations include: will 
people work from home more? Will there be less cars on the road because of that? On the other hand, it's 
likely there will be less people using public transport.  Will that mean more cars on the road? 

The RBA seems to have run out of bullets to stimulate the economy.  How likely are negative rates?  

> Recently received a presentation that compared how monetary policy is being conducted across all 
the major countries of the world.  Three things stood out.   

http://www.australiansuper.com/
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1. All of them have got very low interest rates and some of them have got negative rates (around 
30%).   

2. Almost all of them, are doing quantitative easing, which is buying government bonds in the 
marketplace.   

3. They're doing interest rate guidance or, in technical terms, yield curve control.   

> Negative interest rates is not the preferred course for the Reserve Bank, who think that the benefits 
are not sufficient compared to the cost. 

> If Australia was to not have sufficiently stimulatory fiscal policy, that chance of negative interest rates 
would materially increase. Currently, the Reserve Bank is going to try to hold out.   

Could you talk a little about the governance around the internal management of investments? What's the 
approach? How is transparency of each investment management performance maintained?  

> AustralianSuper aims to ensure that the internal management team perform as well, if not better, 
than an external team. This is really important from a governance and Investment Committee and 
Board perspective.  

> There are two key elements to this.   

1. Whenever we set up an investment team, just like when we give the money to an external 
manager, we put in place an investment mandate.  We review that team's performance against 
that investment mandate.  We compare it to what external managers may do and benchmarks, 
and we look to ensure that team is performing as well, if not better.   

2. On an annual basis, we look at all our internal teams and we make sure that those teams have 
beaten their benchmarks that we've set them.     

What is the approximate percentage of early redemptions to the total assets under management? Do you 
expect redemptions to grow and does maintaining excess liquidity cost existing investors a reduced return?  

> In AustralianSuper's case, we have had around 440,000 members withdraw their super. 

> The total amount was around $4.8 billion of a total of around $185 billion.   

> The Government has extended the Temporary Early Access once until 31 December this year. 

> The daily number of redemptions is declining as members presumably have exhausted their 
entitlements under the program or have returned to work.   

> So it's worked well as a buffer, as a release for individuals in dire financial circumstances.  It couldn't 
be an ongoing part of the superannuation system because we would exhaust retirement savings and 
there wouldn't be savings for people to enjoy in retirement. 

> Importantly it has not adversely impacted how the Fund managed the rest of the portfolio.     

How much notice did the Commonwealth Government give AustralianSuper that it was proposing to have 
super funds give early payouts under the COVID 19 proposals?  

> We heard it the same time as everybody else which was a few weeks before the application process 
was opened. 

> The whole superannuation industry had to retool quickly to manage this sudden influx of people 
taking money out of the system.   
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> The industry generally responded really well and AustralianSuper was able to meet more than 96% 
applications within five days.  

What is your opinion on the medium term movements in the Australian dollar?   

We are reasonably constructive about the Australian dollar in the medium term for two reasons: 

1. the Australian dollar medium term path is typically generated by the path of commodity prices, and 
we think the recovery in the global economy after COVID will allow commodity prices to rise.  But 
particularly that was related to China but also more broadly.   

2. interest rate differentials - the Australian dollar has been weak over the last period because 
Australian rates have fallen down now to the very low levels seen globally.  Given that event has 
occurred, we don't think it can be repeated, so much more the path of the Australian dollar will be 
generated by the path of commodity prices, which we think are probably going to be up over the 
medium, say, five year term.   

Noted a lot of people have failed in forecasting the Australian dollar.   

Will you continue to invest in Rio? How can you trust what they say about their ESG management? They talk 
about PRI, SDGs, the UN Global Compact, but who do you know it's not all talk?  

> Rio Tinto is, of course, a large mining company and effectively blew up some caves around the 
Juukan Gorge in the Pilbara in northern WA, and these were of the utmost cultural significance to the 
local people there, the PKKP people. The caves were 46,000 years old and had signs of human 
habitation.   

> Rio responded to the public outrage by imposing a financial penalty on three executives, including 
the Chief Executive 

> AustralianSuper spoke with the company about that and said given the gravity of this, the impact it's 
had on the community and the act itself, that we didn't believe that that was sufficient accountability 
for those involved, and we, and others, pressed the Board in direct discussions to impose a greater 
degree of accountability on those involved. 

> Director, ESG & Stewardship, Andrew Gray and a number of members of the Australian equities 
team meet regularly with Rio. They responded to feedback by changing their Board decision, and 
rather than just imposing a financial penalty, those three senior executives are leaving the 
organisation, including the Chief Executive.   

> We are continuing to have further discussions with the company because we think there needs to be 
Board accountability in relation to this issue, and in discussions as recently as last week with the UK 
based Chair of Rio, together with one of the Australian directors, we pushed that point again.   

> As a large investor they will listen to us. The fact they changed their view about the accountability for 
the executives is evidence of that.   

> They've responded satisfactorily as far as management accountability is concerned, but as far as 
Board accountability is concerned, which we think is critical here, we're yet to get the response we 
desire, but I'm hopeful that we will see some movement there reasonably soon.  

Can members vote on who is appointed to the Board and, if not, why not?  

> The governance of the Fund is important because what makes AustralianSuper the fund that it is, is 
our member first culture.   
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> It's very important that it's always been very important that ‘member first’ is more than just lip service, 
that it is embedded in our culture; it's how we think; it's how we approach all our investment 
decisions.  

> AustralianSuper has two shareholders the AI Group and the ACTU. 

> We have built an understanding of the skills we need on the Board and to make sure that the people 
who are appointed to the Board have that right balance to deliver for the members.  

Is insurance through super still worthwhile for members? The media and the regulators over the past year 
suggest that particularly life insurance through super has lost its value.  

> AustralianSuper has 2.3 million members and each member will have a different view about this.  
They will have their own circumstances to consider and decide whether insurance is worthwhile for 
them.  

> AustralianSuper provides the opportunity for people who are members of the fund to have insurance, 
the sort of insurance that might be, or to decide they don't want any insurance at all. So ultimately, 
it's up to each individual to decide whether they want that insurance.   

> Most insurance policies that big superannuation funds have are priced based on historical 
experience, and that basically means the more claims there have been in previous years, the higher 
the claims will be today.  If claims go down today, then premiums will go down tomorrow.  And 
across the industry, the number of claims has risen generally and therefore premiums have risen, 
which has caused people to question whether the premiums represent good value.   

> As a big fund AustralianSuper has a lot of buying power, so for our claims experience, we're very 
confident we've got the best value premiums, for members but, ultimately, it's a question for each 
individual to decide whether that represents good value for them.  

Does AustralianSuper receive any commissions from the insurance companies which offer their products via 
AustralianSuper?  

> No.   

> The only reason we exist is for the benefit of the 2.3 million members.  We don't have shareholders 
that receive dividends.  We don't pay commissions to any party whatsoever.  And we don't pay any 
insurance commissions.  

What impact is the outcome of the US election likely to have on the global economy?  

> Based upon what the Democrats have announced, that they are going to have a very large fiscal 
stimulus program, up to $20 trillion. 

> Whether they implement that all in in one go or phase it in, we will have to wait and see. It will 
depend upon whether or not they get the two Houses as well as the Presidency or miss out on one 
of them.  If they miss out on one, it is likely the program could be scaled back because the 
Republicans won't be as enthusiastic about spending as the Democrats are.   

> That should underpin the US economy and ignite the recovery for the US economy and keep it 
going.  As COVID has bounced back in the US, the US economy slowed a bit and it does need 
another stimulus program.   

> It is likely some confidence about how international order takes place will be restored because Joe 
Biden is likely to be, in his style, less disruptive than Donald Trump.  And I think that will encourage 
governments to work more closely together than what we saw in the previous four years.   
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It was nice to hear about our investment in Port Botany.  Can members get disclosure on other large 
investments we have, like what Telstra Super does with their property portfolio?   

> AustralianSuper prides itself on transparency and full accountability to members, for example whilst 
these Annual Member Meetings are now compulsory for all funds, we have been doing them for 15 
or 16 years.   

> On our website, under Investments, you will be able to see a list of almost all the assets that we 
invest in and you can get them by asset class.  In addition, for example in the Property asset class, it 
will tell you the name of the asset   if it's an office building, it will have the address, it will often have a 
reference that you can click on and see where it's located.   

> At AustralianSuper we talk about members' assets.  Members are encouraged to go to that website 
and have a look at the assets that they own.   

Do you expect Australian shares to perform well compared to international shares this year?  

> When we think about Australian equity market compared to global equities, we think less about 
markets now and much more about the underlying companies in those markets because the 
difference in performance between different types of companies has become very large.   

> The Australian equity market has a large exposure to banks and, to some extent, resource 
companies and is relatively light on for technology stocks, whereas the global equity market, 
technology stocks around consumer discretionary, like Amazon and Google and the likes, and cloud 
computing stocks are the biggest part of the international index.   

> We think the trends that have been in place for the last four to five years will continue, and that is 
that the new economy stocks will continue to outperform those impacted by COVID.  

> On balance we believe that global equities will probably do better than Australian equities.  

How do you see the recent tension between Australia and China playing out in the investment market? 
Further, is AustralianSuper sufficiently diversified internationally to withstand any turn-down in trade?  

> The tension between Australia and China has manifested itself in some restrictions about Australian 
companies getting access to the Chinese market.   

> We think that's going to continue. It is unlikely to be sustainable in the longer term but will operate in 
the short term.  

> When we consider China, is it's an enormous market and there's some fantastic companies there 
which we would like to invest in. It’s still a destination point for us for making capital returns for 
members, but some companies, particularly those who originated out of Australia exporting into 
China, could well be affected from time to time. 

 

Question submitted that were unanswered during the meeting. 

To what extent have the substantial quantitative easing measures by the US Federal Reserve influenced 
performance of the US equity markets over the past six months and what are the implications of this for 
future performance of US equity markets? 

The monetary stimulus from the Federal Reserve, combined with fiscal stimulus in the US has largely offset 
the loss to household income from the economic shutdowns and decline in economic activity.  As a result the 
monetary and fiscal stimulus has been a significant contributor to the performance of the US markets since 
23 March 2020. 
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How might investment decisions (specifically in banks, noting alot of the Australian Super funds are majority 
invested in CBA) affected by the governments recent changes to credit laws? 

The changes in credit laws are designed to stimulate economic activity and encourage spending, supporting 
improvements in the valuations of growth assets.  These credit changes further support AustralianSuper's 
pro-growth portfolio stance which will benefit from an economic recovery. 

Does Australian Super hedge international equities when it believes it to be appropriate? 

Within the PreMixed options currency is managed for the entire portfolio, with a target foreign currency 
exposure adopted for each investment option, which includes foreign currency exposure in all asset classes, 
including international shares.  The level of foreign currency exposure is adjusted based on the Investment 
team's view of economic and financial conditions.  The DIY International Shares investment option is 
managed on an unhedged basis.  The current foreign currency exposure for the PreMixed options is 
available here: https://www.australiansuper.com/-/media/australian-super/files/pdfs/pre-mixed-asset-
allocation-fs.pdf 

Aren't global equity stocks, the Fangs, overvalued? Perhaps a bubble?  

The effects of the economic shutdown and virus containment measures have accelerated investment themes 
such as digitisation and e-commerce. International share markets have rewarded companies that support 
these themes, especially where revenues benefit from a stay-at-home environment. The rally in share prices 
has been supported by growth in earnings per share in these companies, providing a fundamental 
justification for share prices. 

What will government's efforts to reduce deficits and debts mean for superannuation funds?   

A combination of very low interest rates, strong economic growth and higher inflation could reduce 
government debt and budget deficits. This would affect superannuation funds in how the asset allocation of 
diversified portfolios is established, given the outlook for returns in different asset classes.  Low interest rates 
would have an adverse effect on the returns of fixed interest and cash asset classes due to potentially lower 
nominal rates and negative real interest rates.  However, the low interest rate environment would be 
supportive of growth assets, such as shares and private equity. 

What is your currency hedging strategy - can I see (on an ongoing monthly basis) how much of the 
international portfolio is hedged back to Australian dollars? 

Within the PreMixed options currency is managed for the entire portfolio, with a target foreign currency 
exposure adopted for each investment option, which includes foreign currency exposure in all asset classes, 
including international shares.  The level of foreign currency exposure is adjusted based on the Investment 
team's view of economic and financial conditions.  The DIY International Shares investment option is 
managed on an unhedged basis.  The current foreign currency exposure for the PreMixed options is 
available here: https://www.australiansuper.com/-/media/australian-super/files/pdfs/pre-mixed-asset-
allocation-fs.pdf 

Given that work from home will be a growing trend, how wise was it to invest in the WestConnex asset. A 
massively non-diversified asset that relies on people using motor vehicles rather than public transport and 
sustainable options? 

AustralianSuper takes a long-term view when allocating to unlisted assets, evaluating the potential for growth 
and income over an extended period of time. For transport assets, initial declines in traffic volumes during 
the economic lockdown have since rebounded and have returned to volumes that are ahead of expectations. 
In the near term, commuters remain wary of public transport which puts increased demand on urban road 
infrastructure. A renewed government focus on planning for transport infrastructure also supports investment 
in these types of assets. 
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Did the recent industrial dispute at Port Botany have anything to do with Aust Super involvement? 

The issues at Port Botany are between the unions and the port operators. AustralianSuper works with 
management to ensure the best possible sustainable long-term returns for members.  

Our Active Manager Program is embedded in our investment process, in which AustralianSuper engages 
with companies on topics that impact the value of assets. Workforce issues are an important part of our 
direct company engagement to ensure that management and boards understand AustralianSuper's 
approach to creating long-term value for members." 

Obviously a diversified investment portfolio is ideal, but the push from certain political elements in Australia 
to establish an "Infrastructure Bank" to build infrastructure projects in Australia, and thereby build better job 
security and wealth. Australian Super invests in many property and infrastructure projects overseas and at 
home, what is the policy and commitment to building Australian infrastructure ? 

AustralianSuper is one of Australia’s largest infrastructure investors, with a portfolio of over $11 billion of 
Australian infrastructure assets. Each year, we invest in these infrastructure assets to ensure that over the 
long-term they continue to meet the needs of customers and the community; whilst delivering attractive 
returns for members. For example, over the last 2 years, the Fund has invested over $500 million in capital 
to develop and maintain its directly owned infrastructure assets. 

We continue to look for opportunities to invest more in this area. The Fund engages with both state and 
federal governments on potential opportunities to further invest in infrastructure, either through supporting 
new large-scale projects or by investing in existing assets, enabling governments to recycle their capital into 
new infrastructure projects." 

Let us hope interest rates don't go below zero, however if it happens, then what is likely impact on the 
portfolio value? 

We do expect interest rates to be low for an extended period of time.  Low and/or negative interest rates do 
hamper the returns of fixed interest and cash assets, while supporting the valuations of growth assets in the 
portfolio. 

Where you find money to pay member for the draw in early Pandemic after government announcement?  

The AustralianSuper Investment team monitors and manages the liquidity of each investment option on a 
daily basis, ensuring the Fund’s liquidity requirements are met, and making sure each investment option 
remains aligned with its own strategy. The allocation to cash assets was increased in the portfolio to provide 
adequate liquidity to pay benefits to members, support Early Release payments and enable to Fund to invest 
in new opportunities. 

Under the Temporary Early Access to super arrangements announced by the government, members could 
withdraw up to $10,000 of their own super up to 30 June 2020 and again up to 31 December 2020. Members 
who accessed their super this way only accessed their own super. 

Given the newly permitted early redemptions, is there a liquidity cost to the fund?  Put another way, when 
members redeem early, the remaining members may suffer realized losses on the early sale of a long term 
asset.  Is it possible to charge the early redeemers redemption fees?   

The Fund assesses liquidity requirements daily and determines how these requirements can best be met, 
while ensuring we continue to manage each investment option to generate the best returns for members.  
The accommodation of early redemptions has not adversely impacted how we manage the Fund. 

Currently, there are no buy sell spreads or switching fees charged on AustralianSuper investment options. 

Are any AustralianSuper funds managed by Vanguard Investments? 
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Vanguard is used as an investment manager for the Indexed Diversified Option. 

You mentioned that you have some passive index investments. What % of Australian Super's investment in 
equities is passively versus actively managed? 

As at 30 September 2020, 21% of the Australian equities sector and 4% of the international equities sector is 
invested in passive strategies.  The Indexed Diversified investment option is 100% passively managed. 

Do you invest or consider to invest in crypto currencies? 

Has Australian super considered investing in cryptocurrencies such as bitcoin? 

The Australian Government has released its National Blockchain RoadMap initiative. Is Australian Super 
looking into investing in Crypto Currency at some point? 

AustralianSuper does not have any plans to invest direct in crypto-currencies at this time.  

In our view, crypto-currencies carry significant risks and have little to no regulation. As fiduciaries for our 
members’ retirement savings, we don’t think it’s prudent to invest in speculative financial instruments. When 
it comes to assessing investment opportunities, our investment team considers them on their alignment with 
our investment objectives and strategy.  " 

HAS THE BALANCED FUND INCREASED CASH %  TO PURCHASE FUTURE OPPORTUNITIES 

The allocation to cash in the Balanced option was increased in March 2020 to meet our liquidity obligations, 
including member transaction activity, Early Release payments and to take advantage of new investment 
opportunities.  As new investments were funded, the level of cash in the Balanced option has reduced to 
6.5% as at 31 October 2020. 

The presentations has highlighted the focused investment in Western countries. Are there investments in 
emerging economies? What is the 10 year outlook for returns & growth in emerging economies?  

The Fund does allocate investments to emerging markets.  For example, about 14% of the international 
shares portfolio is invested in emerging markets.  Emerging markets investments do provide additional 
portfolio diversification and the potential for return enhancement. 

For the long-term outlook, faster growth and higher expected returns are likely in emerging markets, as GDP 
growth in countries like India and China may outpace the developed markets." 

Why did the markets rebound so sharply when Covid 19 is running so rife globally and there isn't a vaccine? 
I would have expected a more subdued market response given the Covid 19 situation hasn't improved.  

The initial rebound in the prices of Australian and international shares from 23 March 2020 was due to the 
substantial fiscal and monetary support to promote financial stability and economic recovery.  Share markets 
continued to be fuelled by the prospects of economies reopening. 

The effects of the economic shutdown and virus containment measures have accelerated investment themes 
such as digitisation and e-commerce. International share markets have rewarded companies that support 
these themes, especially where revenues benefit from a stay-at-home environment. The rally in share prices 
has been supported by growth in earnings per share in these companies, providing a fundamental 
justification for share prices. However, the performance of companies that are highly dependent on the 
economic recovery or a vaccine have been hindered in recent months. " 

DOES MARK BELIEVE THAT THE BALANCED FUND WILL OUT PERFORM THE 2020 RESULT IE .5% 

The Investment team have positioned the Balanced option with a pro-growth stance, as monetary and fiscal 
stimulus support financial stability and economic recovery. While market volatility is still anticipated in the 



 
 

Page 17 of 59 
 

near term, we do expect growth assets to benefit from an economic recovery.  Market volatility and negative 
returns should be anticipated over a lifetime of investing and it is estimated that the Balanced option could 
have 5 periods of negative annual returns over any 20-year period. 

How is the global recession going to affect the fund? 

The current recession is one of the most rapid downturns we’ve ever seen, with ongoing uncertainty around 
how long it will last and what sort of economic growth we can expect on the other side. The ability of 
economies to recover and grow depends on how successful we are at suppressing and developing a vaccine 
for COVID-19. Looking ahead we see two stages to the economic recovery — an initial burst of strong 
growth with the re-opening of the economy, followed by subdued economic growth for the coming years. 

AustralianSuper’s investment team continues to monitor the economic environment and its impact on our 
investments. In looking for signs of a recovery we analyse traditional economic data, forward-looking surveys 
and real-time data to best understand: 

› the size of the economic impact  

› the speed at which consumers and businesses are getting ‘back to normal’  

› how different asset classes are emerging from the downturn.   

This analysis guides our investment decisions and how we’ll position the portfolio to maximise long-term 
growth potential. 

What do you see as long-term consequences of Quantitative Easing policies on asset valuations and when 
do you see asset valuations to "normalise"? 

Quantitative easing and the lowering of interest rates are designed to support financial stability and 
economic recovery.  Low interest rates would have an adverse effect on the returns of fixed interest and 
cash asset classes due to potentially lower nominal rates and negative real interest rates.  However, the low 
interest rate environment would be supportive of growth assets, such as shares and private equity. Asset 
valuations will be dependent on the effect of the economic shutdown and financial conditions on that 
particular asset. While economic conditions are beginning to rebound, the lingering effects of the COVID 
downturn will continue to have impacts on GDP growth, labour conditions and the level of excess capacity 
which can affect asset valuations. 

Are you in a position to outline forecasts or are there too many unknowns last year Ian forecasted negative 
rate of return? 

How does Aus Super assess the short term investment outlook and what is the growth investment strategy 
for the next 1 year and 5 years?  

Looking through the COVID-19 downturn, a post-recession recovery will provide significant support for 
growth assets. Monetary and fiscal stimulus continues to foster low interest rates with inflation remaining at 
modest levels for the near term. Inflation is likely to remain low, as excess capacity in businesses and the 
labour market puts disinflationary pressure on prices. This environment favours a pro-recovery portfolio 
stance that promotes investments in growth assets and pursuit of opportunities to further deploy capital in 
private equity and infrastructure investments. 

The low interest rate outlook has dampened return expectations for fixed interest investments. There are 
selective opportunities to add value through increasing exposures to corporate credit and direct credit 
assets, where an economic recovery would reduce spreads resulting in beneficial returns. The low yield 
environment also hampers returns for cash investments which are providing negative real yields, meaning 
that returns will not keep up with inflation for investors. 
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Australian Super has always been the fund of ‘high performance’, how will this be maintained over the next 
5, 10 years? 

AustralianSuper uses is unique characteristics and advantages to construct investment portfolios to enhance 
returns for members. These include: 

- Holistically managing investments in a One-Portfolio approach to flexibly allocate among asset 
classes and emerging opportunities.  

- Focus on long-term investment opportunities and look through short-term market events to assess 
key value drivers of each investment. 

- Take advantage of the large Member asset base to make large-scale allocations to high conviction 
investments that will add value over time. 

- Dynamically manage asset allocation to shift the portfolio to investment opportunities where there 
are opportunities that are consistent with each option's investment objectives. 

You mentioned that over 20 years, performance has not been as good as over the last 10 years because the 
investment climate over the last 10 years has been particularly favourable. Can you please tell us what the 
perfomance has been over the last 20 years for international shares, Australian shares, growth option, 
balanced option and infrastructure?  

As at 30 June 2020, the 20 year return was: 

- High Growth investment option: 6.99% p.a. 
- Balanced investment option: 7.24% p.a. 
- Australian Shares investment option: 8.28% 
- International Shares investment option: 4.28% 

The bursting of the tech bubble in the early 2000's and the Global Financial Crisis in 2008 did hinder returns 
for international shares over the 20-year period. 

For infrastructure assets within the AustralianSuper portfolio, returns since 1 February 2005 have been 
9.64% p.a. as at 30 June 2020.   

Returns from equivalent investment options of ARF and STA are used in calculating since inception returns 
for options that began before 1 July 2006.  Return history for the infrastructure asset class is limited prior to 
the ARF/STA merger. 

When Australian and US markets have done well after March crash how come these options inside 
Australian super have done poorly in particular Australian share investment option? 

The International Shares investment option and international shares sector within the Balanced option 
returned 15.81%, significantly outperforming the benchmark performance of 9.06% for the 6 months ending 
30 September 2020. The international shares portfolio has been positioned in companies that have 
performed favourably since the March 2020 downturn. 

The Australian Shares investment option and Australian shares sector within the Balanced option returned 
15.04%, compared to 15.23% for the benchmark.  While the shorter-term performance has been in-line with 
benchmark performance, the portfolio is targeting high quality, well-managed companies that are expected to 
outperform the Australian market over the long-term. 

How does last financial year compare to previous average with respect to selling of units. Have you 
increased volume of units sold to realise capital gains and offset market declines? 

The returns received by members in the investment options are based on the most recent valuation of the 
assets in the portfolio and are not reliant on the selling of assets. Our daily crediting rate process values the 
assets in each investment option every business day.  Therefore, selling assets would not offset a market 
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decline, it would only realise the value of that asset in order to raise capital to buy another investment 
opportunity. 

Aus Super gets paid a huge amount of money and has a huge team of professionals with the sole task of 
managing our money. Why did you not do more to minimise the losses in various sectors leading to such a 
poor performance of the Balanced Fund? 

While managing the AustralianSuper portfolio through the market volatility of the COVID-19 downturn, our 
focus was on positioning the investment portfolios to deliver the best outcome for members over the long-
term. The asset allocation and investment approach of each investment option considers the investment 
objective of the option, the long-term return forecasts of assets, investment cost and risk of each asset class.   

Market events that cause negative returns can occur without warning and should be anticipated over a 
lifetime of investing.  In order for the investment options to meet the investment objectives, the portfolio 
requires a sufficient level of risk to achieve these return targets over the medium to longer-term. 

Are you concerned that the investments in bricks & mortar retail assets will still perform in this increasingly 
digital future? 

The property portfolio has faced significant cyclical and structural challenges including the growth of e-
commerce.  The virus containment measures accelerated these trends by increasing online shopping and 
decreasing foot traffic among retail stories, which has reduced rental incomes and impacted retail property 
valuations. The portfolio has seen beneficial returns from multi-use and diversified properties which have 
fared well in the current environment.  Industrial properties are expected to have higher demand from e-
commerce logistics and changes in manufacturing trends. 

Within the property portfolio, the Investment team is looking for opportunities to invest in properties that are 
expected to perform well as the economy recovers from the recent downturn. 

Am interested in your opening up of offices in London, New York and Beijing.  Are Aust Super buying up 
office space or using serviced office space?  

The lease arrangements that AustralianSuper has for its business offices are separate from investments in 
the Fund's portfolio. 

is it fair that on one particular day Australian Super can devalue the property option by 7 % ! 

AustralianSuper has established an Investment Valuation Standard to value internally managed directly held 
assets on an equitable and consistent basis. The Investment Valuation Standard outlines the process, 
frequency and methodology to ensure the accurate and timely valuation of internally managed directly held 
assets. 

Valuations are updated regularly to hold assets at fair value in the portfolio. The Fund adopts the most recent 
valuation for investment assets so that equity amongst members is maintained through the daily crediting 
rate process.  

For unlisted assets, which are typically valued by an independent valuer on a quarterly basis, the speed at 
which the COVID-19 pandemic has impacted global investment markets has meant that existing valuations 
were no longer reflective of market value. In response, AustralianSuper has determined that it was both 
necessary and prudent to revalue its unlisted asset portfolio. This action was taken to ensure these assets 
continue to be valued at fair market value and has been reflected in member balances." 

Why can't I get investment returns for a calendar year easily? Last January I asked the service centre for this 
data however they could not give me anything apart from monthly returns or financial year data. Shouldn't 
you be more transparent with investment return data? 
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Why can't I see calendar year investment returns?  The member help centre also could not give me this 
information, just monthly information. Shouldn't you be more transparent with investment returns? 

AustralianSuper does seek to be transparent with returns by providing daily, monthly and financial year 
returns. We recognise that calendar year returns are not directly available.  Your feedback is beneficial as 
future initiatives to disclose returns are considered. 

Returns for custom time periods can be derived from the daily performance data.  See the How to use 
AustralianSuper Crediting Rates fact sheet for methods to calculate returns for a custom period, including 
calendar year periods. 

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf  

Daily crediting rates and cumulative daily crediting rates are shown on the website. These can be useful, 
however, the cumulative data do not relate to the daily data in the normally way. Phone calls and emails to 
Australian Super have not shed light on how the cumulative daily rate relates to the cumulative daily rate.  

Cumulative daily rates represent a return on an investment option based on a continuous holding since 30 
June 2008. Please note that cumulative daily rates are not in the form of an index.  

To compare cumulative daily rates between two dates, there is a formula disclosed in the How to use 
AustralianSuper Crediting Rates fact sheet that can be used to compare daily rates to cumulative daily rates. 

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf 

Even though your balanced investment option graph shows that it is mostly recovered from  -10% to about 
0.5%,  why my account balance doesn't reflect similar amount prior to covid? It is still well below, recovered 
about 50% only. 

In comparing returns and account balances, it is important to compare the same time periods.  For example, 
the 0.52% return refers to the period from 1 July 2019 to 30 June 2020. 

Since the lowest point of the COVID downturn, 23 March 2020, the Balanced option has returned 16.76% to 
31 October 2020. 

From the peak, before the COVID downturn, 20 February 2020, the Balanced option has returned -5.30%. 

The returns do not reflect administration fees or insurance payments that may be deducted from your 
account. 

Would it be possible to have investment in different super options denominated in units and not just as a 
dollar value which is the current practise, are there issues to this happening? 

Both unit pricing and crediting rates provide the same result in terms of investment return for the investment 
options.  AustralianSuper has considered the possibility of transitioning to unit prices and is weighing the 
cost and benefits of moving to a unit pricing system. 

Can you tell me why I should take notice of investment strategies? 

When considering investment suitability, investment options should have strategies that fit your personal 
financial situation. 

All investments have risks, so it’s important to understand how you feel about risk. This will help you in your 
investment option selection. 

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
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You’ll also need to weigh this up with your investment timeframe and your retirement goals, including how 
you want to use your money when you retire. 

Choosing investment options that have strategies that meet personal objectives can potentially improve your 
retirement outcome. 

In terms of invest strategy. Where will Aus super focus be post covid? 

The Investment team have positioned the PreMixed options with a pro-growth stance, as monetary and fiscal 
stimulus support financial stability and economic recovery. While market volatility is still anticipated in the 
near term, as virus concerns and US election uncertainty demand the attention of investors, there is ample 
flexibility in the portfolio to deploy capital into attractive investment opportunities, should any arise due to 
market volatility. 

Is the 60/40 (growth/income) mix still relevant/appropriate, in this low interest rate environment, to maintain 
similar returns as in previous years returns as in previous years? 

The appropriate asset allocation is dependent on your personal situation. The answer to this requires 
personal advice. At AustralianSuper you have access to the following options which may be of assistance: 

You have different advice options: 

- Online – get general information online from our website [https://www.australiansuper.com] which 
offers different resources including online calculators [https://www.australiansuper.com/tools-and-
advice/calculators], fact sheets and publications. 

- Simple* – get general information or simple, personal advice by calling 1300 300 273 (8am to 8pm 
AEST/AEDT weekdays) 

- Comprehensive* – get broader personal advice in a face-to-face meeting with a financial adviser. 
You can arrange an appointment by calling the number above or finding an adviser online. 
https://www.australiansuper.com/find-an-adviser  *Conditions apply 

For further help and advice please visit the following link: https://www.australiansuper.com/helpandadvice  

How often does Aust Super update/adjust default investments such as balanced fund? 

AustralianSuper reviews the strategic asset allocations for each investment option annually. Within each 
option expected ranges for our levels of investment in each asset class are also set. We also review each 
option’s investment objectives and risk tolerances to ensure they remain appropriate. 

Rather than strictly rebalancing to strategic asset allocations during the year, AustralianSuper dynamically 
manages assets within the tolerance ranges for each investment option. This dynamic asset allocation 
enables our investment team to respond to changes in the market environment and respond to both risks 
and opportunities." 

Are you actively managing asset allocations within your premixed investment options during Covid-19 in any 
different manner than pre Covid? 

The investment process has not changed.  AustralianSuper continues to set strategic asset allocations for 
each investment option. Within each option expected ranges for our levels of investment in each asset class 
are also set. We also review each option’s investment objectives and risk tolerances to ensure they remain 
appropriate. AustralianSuper dynamically manages assets within the tolerance ranges for each investment 
option. This dynamic asset allocation enables our investment team to respond to changes in the market 
environment and respond to both risks and opportunities. 

https://www.australiansuper.com/find-an-adviser
https://www.australiansuper.com/helpandadvice
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Usually when asx listed companies expand overseas they suffer set backs financially what strategies are in 
place to limit the risks? 

We believe that high quality, well-managed companies will outperform the Australian market in the long-term. 
We assess the intrinsic value and engage with companies to focus on their long-term value creation. 

Looking at the charts that you have shown for the last 10 to 20 years, the overseas investments seem to 
have the highest return. therefore is there any reason not to put all investments into this area? 

Diversifying across several asset classes can be beneficial as the performance of each asset class can be 
differentially impacted by the economic cycle and financial conditions.  This can lead to lacklustre returns for 
an extended period of time for certain sectors.  For example, international shares had poor performance from 
when the tech bubble burst in 2000 and during the GFC, underperforming against the other asset classes. 
This was followed by favourable returns over the last ten years, outperforming other asset classes in the 
portfolio. 

Diversification across several asset classes also provides the benefit of reducing portfolio volatility while 
seeking to meet long-term investment objectives. 

Given the fund pivot towards international investments, will the balanced fund change the percentage 
invested in AUS and increase the % invested in the USA/internationally?  Or may we set up a sector fund to 
capitalize on the international focus? 

AustralianSuper monitors economic and financial conditions to position the portfolio for the changing 
dynamics of the current investment environment.  The allocation between Australian and international 
investments within the portfolio is a component of how capital is allocated to meet the investment objectives 
of each investment option. 

AustralianSuper does offer the DIY International Shares option for members that seek exposure to the 
international shares sector. 

Is Australian Super invested in CSL, a manufacturer of vaccines? Is the health/pharmaceutical industry 
featuring prominently in our investments?  

The health care sector has had favourable performance in Australian and international shares over the past 
10 years.  Within the AustralianSuper portfolio, the Australian shares sector has 10% of the portfolio and the 
international shares sector has 15% of the portfolio allocated to the health care shares, as at 30 September 
2020. 

Should Australian Super not move the current 4pm deadline for switching investment option from 4pm to 
8am the next day by which time all markets are closed so that members switching in and out of International 
option have same as those switching in and out of Australian Shares? 

The 4pm cut off is applied as part of the crediting rate process to ensure that it is fair and equitable to all 
members.  An earlier cut off time, that is uniform across all investment options, enables the investment team 
to receive notifications of transactions in a timely manner. 

How can you find out what a change in portfolio actually mean to you. As an example of a change in 
portfolio. Lets take 10000 dollars out of say the balanced and putting them into say international shares. But 
how many of the 10.000 dollars make it to the new portfolio? Is there an impact on the return portfolio where 
the 10.000 dollars were moved from? 

The performance of different investment options for a specific time period can be compared by using the 
Daily Rates data available at: https://www.australiansuper.com/compare-us/our-performance  

For assistance in using the data, see the How to use AustralianSuper Daily Rates factsheet. 

https://www.australiansuper.com/compare-us/our-performance
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https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf  

In the light of the possibility of further disputes between the UK and the EU, investments in UK assets will be 
even more volatile? How does the AustSuper investment team propose to meet this volatility granted that 
substantial investment in some infrastructure projects are all based in just 1 country ? Or has AustSuper 
already diversified into the rest of the EU especially in places like Germany or other more manufacturing 
areas of Europe? 

When the AustralianSuper investment team evaluates new opportunities and assets held in the portfolio, 
each investment is selected based on its potential to outperform and benefit member returns. Monitoring 
economic trends and government policies is also incorporated into the investment process to evaluate asset 
allocation positioning and country exposure. 

To manage volatility, AustralianSuper diversifies holdings both domestically and globally by allocating across 
multiple asset classes and diversifying holdings within asset classes.  The level of investment risk is 
managed within each investment option based on the risk tolerances appropriate to the option's investment 
objective. 

As I recall Aust Super is heavily invested in the UK, but the UK has to be really risky now given its poor 
management of covid and the difficulties of getting a trade agreement with the EU. How are you managing 
this risk?  

The investment exposure to the UK across the Fund is 5.5% of member assets as at 30 September 2020.  

As a superannuation fund, we invest over long periods of time to maximise the retirement savings of our 
members. This means we are not just looking at the short-term impact of COVID-19 and geopolitical events, 
but also at how they will affect the economy over the long-term. 

We are closely monitoring economic conditions to understand how different sectors and industries are likely 
to be impacted and recover from this downturn as well as geopolitical trends. The insights and information 
we gather help guide how we construct the members’ investment portfolios and select the companies and 
assets we invest in. 

The investment team carefully analyses key economic indicators, including traditional economic data, 
forward-looking surveys and real-time data to gain a better understanding of the economy’s performance and 
outlook.   

To help build an understanding of what’s currently happening (and likely to happen) in the economy, 
AustralianSuper therefore also analyses real-time data (see below) and forward-looking surveys. These 
surveys look at consumer and business confidence, as well as investment, hiring and consumption 
intentions. This combination of insights, paired with the experience of our investment team, helps guide our 
short, medium and long-term investment decisions. 

How much have private market assets (airports buildings and infrastructure) been revalued downwards as a 
result of Covid? What policies and oversight is applied to these revaluations? 

During the COVID downturn, AustralianSuper did revalue unlisted assets to ensure that they continue to be 
valued at fair market value. These updated values were reflected in member balances for Friday 20 March 
2020. The revaluations have resulted in an average fall in the value of unlisted assets of approximately 
7.5%. We believe that the size of the reduction in value is appropriate for each portfolio and is modest 
compared to the fall in listed equity markets. 

AustralianSuper has established an Investment Valuation Standard to value internally managed directly held 
assets on an equitable and consistent basis. The Investment Valuation Standard outlines the process, 

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/investment/fact-sheets/using-australiansuper-daily-rates.pdf
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frequency and methodology to ensure the accurate and timely valuation of internally managed directly held 
assets. 

The valuation process ensures the basis of valuations are reasonable, verifiable and consistent. 
Underpinning the process is the selection of independent valuers to be part of the Fund’s valuer panel. 
These valuers are chosen for their expertise and local knowledge and are rotated across assets at intervals 
of not more than three years. AustralianSuper will also ensure that the value of assets reflects current 
business or market events. 

Valuations are updated regularly to hold assets at fair value in the portfolio. The Fund adopts the most recent 
valuation for investment assets so that equity amongst members is maintained through the daily crediting 
rate process. 

Since the 20 March 2020 revaluation, we have continued to value unlisted assets based on the Investment 
Valuation Standard to ensure that fair value is maintained and that valuations remain reflective of current 
economic and market conditions. 

To learn more about how we valued unlisted assets during the March downturn: 

https://www.australiansuper.com/investments/investment-articles/2020/03/revaluation-of-unlisted-assets  

How does Australian Super generally view how the USA Election will affect our superannuation portfolios? 

Despite the current short term uncertainty, (as at 10 Nov), we remain focussed on the long term positioning 
of the portfolio to benefit from longer term structural trends. There is an expectation of increased volatility in 
markets during the time of the US election which may impact the portfolio in the very short term, however, 
fiscal stimulus by governments, including the US Government is expected to support the US economy and 
the global economy.  

That's a BIG call on the US elections Mark. What's the outlook if the outcome is 'status quo'? 

The Republicans, if they were to remain in office are not as enthusiastic about spending to underpin the US 
economy as the Democrats and therefore the fiscal stimulus program under a Republican government may 
have been more modest. Despite the current short term uncertainty, (as at 10 Nov), we remain focussed on 
the long term positioning of the portfolio to benefit from longer term structural trends. 

During his presentation, Mark Delaney was fairly confident of the results of the US Election being in favour of 
the Democrats. I would also assume that our Super investments have probably taken that factor into 
account. How is AustralianSuper hedging its bets on an unpredictable and possibly chaotic outcome for the 
US elections. 

AustralianSuper remains focussed on the long term with regard to the structure of the portfolio despite the 
uncertainty caused by the election. Our overall asset allocation has not materially changed leading into this 
election period and the team remain focussed on positioning the portfolio for the longer term, while in the 
short term being prepared for either outcome. 

What are the strategies  and scenarios in financial markets for US  elections  for either wins? 

Financial markets are prepared for either outcome and there will be heightened volatility until we have 
certainty over the result. The Republicans, if they remain in office are not expected to be as enthusiastic 
about spending to underpin the US economy as the Democrats and therefore the fiscal stimulus program 
under a Republican government may be more modest. Our overall asset allocation has not materially 
changed leading into this election period and the team remain focussed on positioning the portfolio for the 
longer term, while in the short term being prepared for either outcome. (as at 10 Nov) 

https://www.australiansuper.com/investments/investment-articles/2020/03/revaluation-of-unlisted-assets
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Are you ready for Donald Trump's victory?? Don’t assume the demoncrats will win. They should lose and the 
turmoil when they don't win could drag on the economy for a long time. 

Despite the outcome not currently confirmed, (as at 10 Nov) the markets are focussing on what a Biden 
presidency would look like. AustralianSuper is prepared for either outcome and remains focussed on 
positioning the portfolio for the longer term. 

I see Trump may possibly be re-elected and given that possibility, what has the fund done in preparation?  
Would we not anticipate substantial impact to global markets? 

The Republicans, if they were to remain in office are not as enthusiastic about spending to underpin the US 
economy as the Democrats and therefore the fiscal stimulus program under a Republican government may 
have been more modest. Despite the current short term uncertainty, (as at 10 Nov), we remain focussed on 
the long term positioning of the portfolio to benefit from longer term structural trends. Our overall asset 
allocation has not materially changed leading into this election period and the team remain focussed on 
positioning the portfolio for the longer term, while in the short term being prepared for either outcome. 

What is Australian Super’s position if Donald Trump retains the US presidency? 

The election outcome may be unpredictable, and a final outcome may not be known for a while, however, 
AustralianSuper remains focussed on positioning the portfolio for the long term. Financial markets are 
prepared for either outcome and there will be heightened volatility until we have certainty over the result. The 
Republicans, if they remain in office are not expected to be as enthusiastic about fiscal spending to underpin 
the US economy as the Democrats and therefore the fiscal stimulus program under a Republican 
government may be more modest. Our overall asset allocation has not materially changed leading into this 
election period and the team remain focussed on positioning the portfolio for the longer term. 

What do you see the US market reaction to a Democrat win will be in the short to medium term. 

It's generally accepted, based upon what the Democrats have announced, that they are going to have a very 
large fiscal stimulus program.  Now, that program could be up to $20 trillion, so it's very, very large on the 
global scale ‑ I think greater than 10% of GDP.  Now, whether they put it that all in in one go or phase it in, 
we will have to wait and see.  It will depend upon whether or not they get the two Houses as well as the 
Presidency or miss out on one of them.  If they miss out on one, it is likely the program could be scaled back 
because the Republicans won't be as enthusiastic about spending as the Democrats are.  So that should 
underpin the US economy and put, if you like, a cracker in the recovery for the US economy and keep it 
going.  As you are seeing, as COVID has bounced back in the US, the US economy slowed a bit and it does 
need another stimulus program.  The second thing I think it will do is restore some confidence about how 
international order takes place because Joe Biden is likely to be, in his style, less disruptive than Donald 
Trump.  And I think that will encourage governments to work more closely together than what we saw in the 
previous four years.   

Is AustralianSuper prepared for either outcome with regard to the US elections and what are we expecting 
the impact to be on the global economy? 

Despite the current short term uncertainty, (as at 10 Nov), we remain focussed on the long-term positioning 
of the portfolio. There is an expectation of increased volatility in markets during the time of the US election 
which may impact the portfolio in the very short term. Our overall asset allocation has not materially changed 
leading into this election period and the team remain focussed on positioning the portfolio for the longer term, 
while in the short term being prepared for either outcome. 

How do you reconcile opening an office in Beijing with requiring strong ESG requirements in all of your 
investments? 
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AustralianSuper has a small team in Beijing who provide economic research for the investment team. Given 
the impact China's economic policy and performance has on the global economy, we believe it is important 
to have a research team on the ground in Beijing who can provide local insight and a macro view of 
economic issues which can impact the asset classes we invest in.  

AustralianSuper primarily invests in Chinese shares via external equity managers and monitors the 
integration of ESG factors by external fund managers. 

Is biodiversity protected by Australian Super's ESG investment policy? 

Biodiversity is included as part of the Environment in ESG, where we are focussed on implementing a 
comprehensive Environmental, Social and Governance (ESG) and stewardship program which applies to all 
investment options and asset classes.  

Through ESG integration we assess and integrate ESG risks and value drivers when choosing investments. 
For unlisted assets, AustralianSuper has developed an asset-type specific ESG risk matrix and checklist, 
which includes biodiversity and conservation. We use this framework to consider material ESG risks and 
opportunities for each asset in the due diligence phase and in the ongoing management plans, if we buy the 
asset.  

We are also looking to integrate a biodiversity assessment as part of the key value driver framework we 
apply to S&P/ASX 200 companies and all Australian and international listed companies our internal equities 
teams invest in. This framework identifies which sectors are susceptible to valuation impacts due to material 
ESG risks and evaluates each underlying company on their management of these risks. 

As part of our ESG & Stewardship program, we also discuss biodiversity and conversation risks as part of 
our engagement agenda with the listed companies we invest in and as part of our ongoing management of 
unlisted assets.    

For more information AustralianSuper's ESG and stewardship policy can be found on our website, as can 
our Climate Change Report. 

Will AS consider RIAA accreditation for its ethical fund, or better still dispense with the ethical fund 
differentiation and consider an ethical filter for its investments more generally? 

While AustralianSuper is a member of the Responsible Investment Association Australasia (RIAA), we have 
not pursued certification of our Socially Aware option. Like any decision, we weigh up the costs against the 
potential benefits to members. AustralianSuper been awarded a leading Responsible Investment Rating by 
RIAA in both the 2019 Responsible Investment Super Study and 2020 Responsible Investment Benchmark 
Report Australia.  

AustralianSuper doesn't screen out particular industries or companies out of its broad portfolios with the 
exception of tobacco.  Our investment approach incorporates the belief that embedding ESG considerations 
into investment decision making and being an informed and active owner supports long-term value creation. 
As such, AustralianSuper integrates ESG considerations into its investment process for all portfolios through 
its ESG and Stewardship program. We believe this approach enables us to make a bigger and more lasting 
impact and influence ESG issues on a much larger scale. You might be interested in the following article, 
which compares our approach to ethical and impact approaches. 
https://www.australiansuper.com/investments/investment-articles/2020/02/esg-responsible-investment  

At the BHP Annual General Meeting Nov 2019 there was a motion to suspend Membership of Industry 
Associations that are involved in lobbying inconsistent with the goals of the Paris Agreement. 38% of 
shareholders voted in favour but Australian Super voted against. Could you let me know the reason for 
Australian Super’s vote? 

https://www.australiansuper.com/investments/investment-articles/2020/02/esg-responsible-investment
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AustralianSuper actively considers every climate change shareholder resolution on which we vote and will 
support those which are effective in achieving their stated aims. We voted against the BHP resolution to 
suspend its membership of the Mineral Councils of Australia as we believe BHP has made significant 
progress on this issue with the release of its climate change industry association advocacy policy in August 
last year. This policy is generally seen as world’s best practice and has been well received by many 
shareholders. The policy was an outworking of significant engagement by Climate Action 100+ (CA100+), of 
which AustralianSuper is a founding member and recent chair.   

BHP's Global Climate Policy Standards clarify the company's policy positions on climate change and 
expectations for industry associations to align to these positions.  BHP has also publicly committed to ‘real 
time’ disclosure of material departures from these standards. BHP also requires key associations to develop 
and publish annual advocacy plans that state their policy priorities on climate change. 

We are closely monitoring the implementation of BHP's plan and will continue to engage with them on 
climate change issues. You can find out more about our climate change approach at 
www.australiansuper.com/ClimateChange  

1. Is "eco-conscious"" a requirement when choosing future investments? 

2. How do you enforce poor eco-performers to step up and improve the way they run their business in the 
light of our climate crisis? 

3. Do you have an example where you have entirely disfunded a poor eco-performer company? 

1. At AustralianSuper, investing responsibly means being active on Environmental, Social and Governance 
(ESG) issues today, to create better long-term outcomes for members. We believe companies and assets 
with good ESG management are more likely to increase their value over time. That’s why we integrate our 
ESG methodology into all investment decision making. Making sure ESG factors are considered starts 
before we make an investment and continues for as long as we keep it. Through our stewardship program 
we exercise our rights and responsibilities as a shareholder to influence and improve ESG practices in 
companies. For more information AustralianSuper's ESG and stewardship policy can be found on our 
website.  

2. We’re a large investor in all segments of the global economy and have large ownership stakes in many 
companies. Our actions enable us to have a large impact on the low carbon transition in the investment 
portfolio and the broader economy. We’re taking significant actions to ensure we actively manage the risks 
and opportunities of climate change and continue to deliver strong long-term investment performance. These 
activities include targeted and comprehensive direct company engagement, portfolio emissions analysis, our 
work as a founding member and previous chair of Climate Action 100+, active voting on shareholder 
resolutions and collaborations with other investors to amplify our impact. Find out more about our climate 
change approach at www.australiansuper.com/ClimateChange  

3. AustralianSuper believes there are more appropriate actions to manage ESG issues than simple 
divestment. Divestment is a last resort and we consider active management will provide better long-term 
outcomes for members and the broader economy and environment. 

How do Australian Super balance investing in companies which will give good returns and investing in an 
ethical or socially conscious company which may not offer the same returns?  

At AustralianSuper, investing responsibly means being active on Environmental, Social and Governance 
(ESG) issues today, to create better long-term outcomes for members. We believe companies and assets 
with good ESG management are more likely to increase their value over time. That’s why we integrate our 
ESG methodology into all investment decision making. 

http://www.australiansuper.com/ClimateChange
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We have a solid framework we follow when assessing investment opportunities with our ESG and 
stewardship program embedded into our investment process. Regarding ESG Integration, we identify and 
assess environmental, social and governance risks, which can impact the long-term value of the assets we 
invest in on your behalf.  For equities, we score companies based on ESG risks which forms part of our key 
value drivers. We’re a large investor in unlisted assets, like infrastructure and property. We consider ESG 
risks when conducting due diligence on the assets we’re thinking of buying – they are also inputs into our 
valuation process. We also manage these issues on an ongoing basis once we buy an asset and conduct 
comprehensive annual ESG reviews of our largest assets.  

With regard to stewardship we actively engage with companies on ESG issues and communicate our long-
term investment interests to them. Direct engagement enables us to influence the make-up of company 
boards and encourage positive behaviour on issues that impact members. We also influence companies by 
voting on company and shareholder resolutions. 

Hi, does Australian Super invest in any tobacco industry and/or weapon industry. Thanks. 

Hi, does Australian Super invest in tobacco or weaponry industry? Thanks. 

AustralianSuper in companies that manufacture tobacco.  

AustralianSuper invests a small percentage of its international equity portfolio in companies which derive 
some of their revenue from producing weapons and/or their components. Many of these companies are 
diversified in nature and derive their revenue from other products. Our Socially Aware option screens out 
investment in companies involved in the manufacturing of controversial weapons.  

Covid-19 has had significant impacts on the Australian economy and of course the revenues, profitability and 
performance of corporates. As a substantial investor in in many if not most of the major Australian 
corporates, what steps have/will Australian Super take to monitor, 

A) the overall performance of corporates verses internal benchmarks? 

B) executive remuneration - in absolute terms, in line with personal KPIs and the overall entity’s 
performance as well as what is equitable under the extraordinary current and foreseeable 
circumstances confronting the entity?  

C) strategies and plans to minimise staff redundancies and its negative impacts for the 
individuals concerned as well as the broader social implications?   

A. The benchmark applicable to the Australian shares portfolio is the S&P/ASX 200 and we monitor 
performance in relation to the benchmark very closely. 

B. Executive remuneration has been an important governance theme this year, particularly in light of the 
economic disruption caused by COVID-19. We’re asking companies if current remuneration structures 
remain appropriate and we expect them to deliver reasonable pay for performance outcomes with 
transparent disclosure. We’re using our significant shareholder rights to vote on company resolutions, 
including board member re-elections and remuneration, in a way that is consistent with maximising long-term 
value for members. 

C. AustralianSuper believes the fair treatment of workers is important for long-term business sustainability 
and value creation. We expect companies to adopt workforce strategies that respect employees’ rights and 
actively engage with companies on these issues. You might be interested to read this article on how we're 
investing to grow members' superannuation and support the Australian economy. 
https://www.australiansuper.com/investments/investment-articles/2020/08/investing-to-grow-your-super-and-
the-australian-economy. 
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Although many Directors are making decisions that will affect their companies over many years, such as 50 
years, Does AusSup support bonuses based on one to three year results? 

AustralianSuper always requires remuneration structures to include a component of long-term (3+ year) 
performance assessment in the companies we invest in. We advocate for the majority of total remuneration 
structures to be aligned to long-term assessments. On the whole, we expect company remuneration 
structures to deliver reasonable pay for performance outcomes with transparent disclosure. We use our 
significant shareholder rights to vote on company resolutions, including board member re-elections and 
remuneration, in a way that is consistent with maximising long-term value for members. 

Following the Rio Tinto scandal, can you please outline how you intend to ensure ethical standards are 
maintained in investing.  

One of the key tenets of our ESG approach is engagement. Rio have responded satisfactorily as far as 
management accountability is concerned, but as far as Board accountability is concerned, which we think is 
critical here, we're yet to get the response we think is appropriate. As a large investor ‑ and most of the 
Australian companies in which we invest, we are the single largest investor, so we have a real voice, we 
have a real presence when we speak with senior executives and senior directors, and that gives us the 
opportunity to exercise some leverage.  Now, that is a position of significant responsibility and we don't 
exercise it capriciously.  We exercise it in the best interests of AustralianSuper members, because we know 
that the application of good ESG principles will translate through to good economic outcomes.  

Did you vote for or against the reappointment in the three crown directors? 

AustralianSuper voted against the reappointment of the three Crown directors on the basis of what was 
revealed in the NSW inquiry and previous concerns we have had with governance issues at Crown. We have 
a very small holding in Crown via index funds. We do not hold Crown in our internally managed or actively 
managed portfolios.  

Does AustraliaSuper own shares in Adani? 

No, we do not. 

Has Aus super invested any money into AGL’s proposed fossil fuel LNG import floating gas terminal known 
as a FSRU at Crib Point on Western Port bay in Victoria a fragile eco environment area and Ramsar 
designated? 

AustralianSuper holds exposure to AGL via index funds. We do not invest directly in AGL via our internally 
managed or actively managed portfolios.  

Many companies AusSup invest in pay top management very high salaries and bonuses. Does AusSup 
always approve the Remuneration Report at the AGM? 

No - we actively assess remuneration reports to ensure they deliver reasonable pay for performance 
outcomes with transparent disclosure. We use our significant shareholder rights to vote on company 
resolutions, including remuneration, in a way that is consistent with maximising long-term value for members. 
Last financial year, we voted against 7% of ASX Remuneration Reports.  

Are greener investments e.g. wind energy, solar energy riskier and less stable than traditional investments 
like coal?    Is the risk and potential impact of moving to greener investments being assessed? 

Climate change poses a significant risk to all economies, asset classes and industries, as well as societies 
and the physical environment. We’re taking actions to ensure we actively manage the risks and opportunities 
of climate change and continue to deliver strong long-term investment performance. We believe the world is 
transitioning to a net zero 2050 economy, and we need to manage this transition in a smooth and orderly 
way over time to deliver the best investment outcomes for members. 
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We are closely managing this transition in the portfolio. For example, as clean energy technologies become 
more affordable and grow in scale, renewable energy becomes more attractive from an economic and 
investment perspective. We currently invest in a range of renewable energy projects. We consider ESG risks 
when conducting due diligence on all assets we’re thinking of buying – they are also inputs into our valuation 
process. We also manage these issues on an ongoing basis once we buy an asset and conduct 
comprehensive annual ESG reviews of our largest assets. You can find out more about our approach to 
climate change at www.australiansuper.com/climatechange  

Will Aust Super be making representations to the Govt. re the proposal that all AGMs will become vitual?  
Not a great move for retail shareholders. 

AustralianSuper is committed to ensuring the AGM process should be transparent and equitable for all 
shareholders. This is includes the genuine opportunity for dialogue between directors and shareholders, and 
transparency regarding how votes are counted. These are the core rights of shareholders and as such, any 
AGM process should seek to protect these rights. 

I’m wanting to understand the reasons as to why the Socially Aware option performance has been poor in 
comparison AustralianSuper's other pre-mixed options, and the future outlook. 

The emphasis on ESG and advocacy is reassuring thanks. However, the socially aware investment option 
return in super of 6.10% over 5 yrs underperforms the growth options. In the Hesta super fund, the 
"Sustainable Growth" option generally outperforms the growth options - eg it was 8.61% over 5 yrs. Is it 
possible to get feedback on this differential and the future performance of the socially aware option 
compared to the growth options with Australian Super?  

Why Socially Aware fund performed much worse than any other fund in 2020? 

Could Mark explain why the Socially Aware fund performed relatively poorly during the last financial year? 

It’s great that the Balanced option did better than the median fund this year. Unfortunately the Socially Aware 
option (which has a similar asset mix and target return to the balanced option) did much worse (-2%). What 
is Australian Super doing to make sure that the Socially Aware option performs better in the future? 

Why was the socially aware option the worst performing investment option over recent years.? 

I noticed that the socially aware investment option performed substantially poorer than the other options.  Is 
there anything particular in the makeup of this option that was responsible for the decline?  I'm keen to know 
if there has been a market shift away from ethical investments, or if other factors are responsible for this 
result. 

Why is socially aware performing below other classes? When do you anticipate this will improve? 

Do you have any comments on why the Socially Aware option performed more poorly than the others in the 
last year? 

What are the main reasons the sustainable option seem to be lagging behind the balance option? 

The Socially Aware option is currently meeting its investment objective, to beat CPI by 4% over the medium 
to longer term and to beat the median balanced fund over the medium to longer term. We acknowledge the 
underperformance of the Socially Aware option over the short-term one and three year periods.  

The Socially Aware option has recently been reviewed to attribute the reasons for the recent short-term 
underperformance and the investment team has terminated two investment managers, due to 
underperformance relative to benchmarks, and realigned the strategy. AustralianSuper continually 
undertakes reviews of the investment options to monitor performance, risk and investment style. Based on 

http://www.australiansuper.com/climatechange
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our review we are taking action to adjust and modify the Socially Aware option acting in the best interest of 
members to ensure it does not impact meeting the long-term performance objectives. 

Does the drop to 3rd and 11th in the market correspond to the move to internal investment decision making? 

What is the main reason why Australian Super's investment position relative to its competitors has declined 
from first in past years to 3rd over 3 years and 11th last year?  Is it a change in strategy? 

In Ian Silk's presentation he showed the rankings of Australian Super by SuperRatings over different time 
horizons. Wonderful to see the top ranking over the long term.  Could you please explain why the ranking 
has slipped to 3rd over the 3 year term and even worse, to 11th for the last financial year? Are we doing 
something differently or are others doing something better? 

Over short-term time frames, such as over 1 year, there is a wide dispersion of investment results among 
peers in the survey, with the AustralianSuper Balanced option providing solid top quartile performance.  
AustralianSuper seeks to be a top decile performer over time and focuses on providing consistent 
investment results with competitive performance over the long-term. 

It is important to remember super is a long term investment and therefore not to focus on the short term. It's 
fair to say that we would have liked to have had fewer shares in the first quarter of the year than what we 
had and we would have liked the opportunity to buy more shares at the bottom of the market when the 
market rebounded quite quickly than we did.  

The funds that did well last year typically were those who held pretty low weighting to shares, and that wasn't 
us, and we had to make up for that by working the portfolio harder.  So it has encouraged us to think about 
whether we should show more patience in how we set our strategy and actually invest with much more of an 
eye to the longer term, and be less swayed by shorter term events, which turned out to be like the end of the 
trade war or the euphoria which occurred toward the end of 2019.  It is also important to note our 
performance means we remain in the top quartile over a 1 year period to 30 June. 

How did the Aus Super balanced fund performance compare to the top performing super fund in last one 
year? You mentioned that Aus Super ranked 11th in last one year.  

The AustralianSuper Balanced Fund achieved performance of 0.52% for the year to June 2020 while the top 
ranking fund achieved performance of 3.80%. 

Why has AustralianSuper performed better over the longer terms; 1st over 3, 10 and 20 years but 11th over 
1 year? 

It is pleasing to see that AustSuper has ranked No1 fund in the 5, 10 and 15 year timeframes however a 
ranking of 11th in the last year would appear to be a concern.  What has caused this and what are the team 
at AustSuper doing to improve this ranking in the next 12 months? 

why was Aus Super ranked ONLY 11th in the balanced fund this fin yr 

Why was Aus Super only #11 in ranking for last year's returns vs. other performances of either #1 or #3? Is 
there something about their investment strategy that led to this and do you anticipate this will lower relative 
performance for the coming year? 

Ian Silks presentation was very good and thankyou to him but the figures that he presented seem to indicate 
that Australian Supers performance is deteriorating. From being number 1 to being number 11 in the last 12 
months and number 3 in the last 3 years. What is causing this deterioration in performance of our fund 
please? 

Can you talk to the slip in Aus Super's ranking from 1 for 5, 10 and 15 years; to 11 in the last FY? Has there 
been a significant churn of investment staff in Aus Super in the past one to three years, for instance? 
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What specific investment strategy has been articulated to address the lagging of 1 year and 3 year 
performance over other superannuation funds? 

Over short-term time frames, such as over 1 year, there is a wide dispersion of investment results among 
peers in the survey, with the AustralianSuper Balanced option providing solid top quartile performance.  
AustralianSuper seeks to be a top decile performer over time and focuses on providing consistent 
investment results with competitive performance over the long-term. 

Investments is a job which is never done.  You are always looking for opportunities to get better and better 
ways to make money.  You learn that from things that don't go as well even more so from the things which 
do go well.  So last year a few things went well, and a few things didn't go well, to be frank.  It's fair to say 
that we would have liked to have had fewer shares in the first quarter of the year than what we had and we 
would have liked the opportunity to buy more shares at the bottom of the market when the market rebounded 
quite quickly. So, the funds that did well last year typically were those who held pretty low weighting to 
shares, and that wasn't us, and we had to make up for that by working the portfolio harder.  So it has 
encouraged us to think about whether we should show more patience in how we set our strategy and 
actually invest with much more of an eye to the longer term, and be less swayed by shorter term events, 
which turned out to be like the end of the trade war or the euphoria which occurred toward the end of 2019.  
Weaker performance over one year is moderated by stronger performance over several years over the 
longer term hence why our strong performance track record holds us in good stead over the longer term time 
periods. 

The General Meeting said that Australian Super was 1.5% above the median.  It did not however say what 
the best performing funds were above the median.  My question is how does the performance of the highest 
performing funds compare over the last year, the last 5 years and the last 10 years and what are they doing 
differently to achieve these outcomes?  

The AustralianSuper Balanced Fund achieved performance of 0.52% for the year to June 2020 which ranked 
us 11th while the top ranking fund achieved performance of 3.80% over the 1 year period to 30 June. Over 5 
years and 10 years AustralianSuper is ranked the best performing fund achieving returns of 7.35% and 
8.77% respectively. 

The comparison graphs presented worst performing, median performance and AS for last year, 5 years and 
10 years. can the graph include top performing result as well for the three periods? 

Mr Silk's charts cot the worst and median performing funds.  What does sit look like if  compared against the 
best performing funds over those time periods 

As at 30 June 2020 in the SuperRatings SR50 Balanced (60-76) survey. Returns and average annual 
returns. 

Time period Top performing AustralianSuper 
1 year 3.8% 0.52% 
3 years 8.2% 6.65% 
5 years 7.4% 7.4% 
10 years 8.8% 8.8% 
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The previous general meeting spoke of the fact that Australian Super's performance over the last year was 
1.5% above the median.  I would like to know what the highest performing funds percentage over the 
median?  What did they do differently to achieve this result?  I am assuming that 1.5% was not the best 
performing fund. 

The AustralianSuper Balanced Fund achieved performance of 0.52% for the year to June 2020 while the top 
ranking fund achieved performance of 3.80%. They achieved this by having reduced exposure to equities 
during the March downturn and were able to capitalise on market weakness buying more equities when the 
markets had fallen. 

What is Aus Super exposure to China in the balanced fund? In view of current Geo political issues between 
China and resf of world, would you be advocating a reduced exposure? 

Do you see the current poor relationship between our govt and the Chinese govt as having risk for the 
Australian economy? 

The Balanced option's exposure to China is about 2.7% as at 30 June 2020. 

The tension between Australia and China has manifested itself in some restrictions about Australian 
companies getting access to the Chinese market.  I think that's going to continue.  From time to time the 
Chinese Government is likely to lean on Australian exports to the Chinese market as the way of having 
leverage. That is unlikely to be sustainable in the longer term but will operate in the short term.  

The final thing, when we think about China, is it's an enormous market and there's some fantastic companies 
there which we would like to invest in.  It's still a destination point for us for making capital returns for 
members, but some companies, particularly those who originated out of Australia exporting into China, could 
well be affected from time to time.  

With increased volatility in Australia's relationship with China, will you reduce our exposure to Chinese 
investments over the next year?  

When we think about China, is it's an enormous market and there's some fantastic companies there which 
we would like to invest in.  And these companies make lots of money and we want to be able to continue to 
do so.  So, it's still a destination point for us for making capital returns for members, but some companies, 
particularly those who originated out of Australia exporting into China, could well be affected from time to 
time by the trade tensions. 
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What is our investment exposure in the China market as a percentage of our total investment portfolio? 

The Balanced option's exposure to China is about 2.7% as at 30 June 2020.  The Fund's exposure to China 
is about 2.4% of total member assets. 

Can you please give us some more details on your office in Beijing; how many Australian Super employees? 
How many Chinese nationals? 

Are there any concerns for theft of investment data? Any concerns for fraud or corruption? Beijing office?  

Does Australia Super has a QFII licence? 

AustralianSuper has a small number of staff in the Beijing office who produce economic research to provide 
insights on the global economy for the investment team. AustralianSuper has a global workforce and we 
ensure appropriate measures are taken for the safety and security of our staff, our premises and our data, 
not only in China but in Australia and our other global offices. 

AustralianSuper does not currently have a QFII licence. 

How is Australian Super navigating through the federal government current support for a gas lead recovery 
and the impact this has on Australian Super ESG policy?  

How will the integration of 'climate change consideration’ impact any of the high growth, balanced products? 

AustralianSuper manages all risks that can impact its investment return objectives, including climate change 
and other ESG risks, to maximise net investment returns so members can achieve their best possible 
retirement outcome. We monitor potential government policy and assess likely impacts on the investment 
portfolio and take appropriate actions. 

Why don’t you invest in coal fired power stations if they are good long term investments and could be highly 
profitable? 

We always invest in the best interest of members and that includes companies that are sustainable 
businesses over the long-term.  

We recognise that there is likely to be a long-term transition in the global economy away from fossil fuels 
including coal. This is consistent with the goals of the Paris Agreement on climate change and a smooth and 
just transition to a low carbon economy, which we support. We actively engage with companies on the risks 
relating to future fossil fuel consumption and physical changes in climate. We weigh the risks and returns for 
each investment and determine the appropriate exposure. 

Is Australian Super actively looking at Australian renewable energy investments and scaling these up? 

Two examples of renewable energy investments currently in the AustralianSuper portfolio include: Generate 
Capital, an investment platform specialising in distributed energy and sustainable infrastructure and 
Quinbrook Investment Partners, an infrastructure manager focusing on renewable energy with opportunities 
in solar wind and battery investments. 

We are looking to invest an additional $1 billion in renewable energy and expect this allocation to increase 
over time. 

Thank you for publishing a Climate Change Report disclosing climate-related risks, in line with the 
recommendations of the Task Force on Climate-related Financial Disclosure frameworks (TCFD), as well as 
saying how Australian Super is managing the transition to a low carbon economy. 
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1. I am concerned that, despite all the initiatives promoted in the report and presentations today and all the 
questions from members over the years, Australian Super still maintains significant investments in fossil 
fuels, particularly coal in Australia. Why? 

2. Infrastructure and companies involved in transporting and selling fossil fuels (eg gas pipelines, fuel 
retailers) will also end up as stranded assets. Why is this not recognised in the stranded assets disclosure 
list? 

1. AustralianSuper does not have any active investment in thermal coal companies (using the commonly 
accepted definition of companies deriving more than 10% of revenue from thermal coal) with only a small 
passive holding in index portfolios totalling around $150 million. 

Given our small fossil fuel holdings and also that 55% of Australia’s emissions come from business 
processes throughout the economy, divestment is not our focus. We believe the most important way we can 
manage climate change in the portfolio is to advocate for and support a broad-based low carbon transition 
throughout the economy through the way we invest, and our actions as owners.   

Over the last seven years, since 2013, there has been a 44% reduction in the carbon intensity of our 
portfolio, and currently the Australian portfolio is 17%, less carbon intensive than the ASX 200 index, and the 
international portfolio is 44% less intensive than the international benchmark.  This indicates the transition 
that's already occurring in the portfolio in terms of the way we're managing to a lower carbon intensity 
portfolio.   

2.  The stranded asset analysis included in the Climate Change report identifies assets within the Australian 
and international equities portfolio with a higher risk of becoming stranded as the world transitions to a low 
carbon economy. It compares companies from the fossil fuel extraction and energy generation industries 
based on their level of revenue dependency.  

We understand declining fossil fuel usage and the electrification of the transport fleet is driving a business 
transition away from activities like petrol refining and transportation. We are starting to see this transition 
occur with retail networks considering future opportunities for their retail outlets and alternative fuels.   

AustralianSuper seeks to influence this business transition at emissions intensive assets in the portfolio 
through our stewardship and advocacy activities. You can find out more about these activities in our recently 
published net zero transition plan at australiansuper.com/climatechange 

It was pleasing to hear Ian Silk say that Aus Super is climate change conscious what policies are in place to 
ensure Aus super do not invest in industries that enhance climate change? 

AustralianSuper has a comprehensive Environmental, Social and Governance (ESG) and stewardship 
program relating to climate change, which applies to all investment options and asset classes. The program 
ensures ESG factors are considered before we make an investment and continues for as long as we keep it, 
whether we’re investing directly ourselves or through external managers.  

Climate change will create risks and opportunities for businesses and create physical risks to assets. As 
climate change has the potential to impact long-term asset valuations and investment performance, we 
manage climate change risk as an investment risk, alongside more traditional market factors such as 
economic growth, interest rates and inflation. 

Climate change considerations are integrated into our day to day investment decision making. Once we own 
an asset, they become part of our stewardship actions through our ESG and Stewardship program. 

Our approach to managing ESG and Stewardship issues is documented in our ESG and Stewardship policy, 
which is available to download at www.australiansuper.com/ESGpolicy   

http://www.australiansuper.com/ESGpolicy
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Can you please outline commitment to addressing climate change and adhering to Kyoto Protocol 
recommendations? 

AustralianSuper supports the goals of the Paris Agreement on climate change, which supersedes the Kyoto 
Protocol, and aims to limit global warming to well below 2° Celsius above pre-industrial levels and to pursue 
efforts to limit the temperature increase to 1.5° Celsius by 2100.  

AustralianSuper recently made a commitment to achieve net zero carbon emissions by 2050 in the 
investment portfolio. Our net zero 2050 target is consistent with the scientific consensus of reductions 
required to meet the goals of the Paris Agreement as outlined by the Intergovernmental Panel on Climate 
Change (IPCC). 

We also support a smooth and just transition to a low carbon economy, so that dislocated workers are 
supported in their transition to other industries. We believe this will minimise the economic cost of climate 
change and produce the best investment outcomes for members.  

We believe investors have an important role to play in driving the low-carbon transition across the global 
economy, and actively engage with our assets and investee companies on climate change risks and 
opportunities. 

We’re taking significant actions to ensure we actively manage the risks and opportunities of climate change 
and continue to deliver strong long-term investment performance. These activities include targeted and 
comprehensive direct company engagement, portfolio emissions analysis, our work as a founding member 
and previous chair of Climate Action 100+, active voting on shareholder resolutions and collaborations with 
other investors to amplify our impact.   

You can find out more about our net zero commitment and how we’re managing climate change at 
www.australiansuper.com/climatechange 

AustralianSuper has a comprehensive Environmental, Social and Governance (ESG) and stewardship 
program, which applies to all investment options and asset classes. Our approach to managing ESG and 
Stewardship issues is documented in our ESG and Stewardship policy, which is available to download at 
www.australiansuper.com/ESGpolicy  

INVESTMENT - WHAT PLANS DOES AS HAVE TO INVEST IN FUTURE INFRASTRUCTURE NAMELY 
SOLAR AND WIND FARMS; BATTERY STORAGE AND GREEN HYDROGEN?   

Two examples of renewable energy investments currently in the AustralianSuper portfolio include: Generate 
Capital, an investment platform specialising in distributed energy and sustainable infrastructure and 
Quinbrook Investment Partners, an infrastructure manager focusing on renewable energy with opportunities 
in solar wind and battery investments. 

We are looking to invest an additional $1 billion in renewable energy and expect this allocation to increase 
over time. 

REKATED TO THIS WILL AS PARTICIPATE IN THE UPGRADING OF THE ELECTRICITY GRID TO 
SUPPORT NEW GREEN ENERGY?  

Transitioning the electricity grid to renewable energy sources is a beneficial pathway to the low carbon 
transition in the AustralianSuper Portfolio.  As the portfolio grows, we are increasingly investing more in low 
emission, new economy sectors. 

We also believe gas has an interim role in the electricity grid transformation over the next 20 years, as it 
provides a reliable supplement to renewable energy, reduces power intermittency and is less emissions 
intensive than coal.  

http://www.australiansuper.com/climatechange
http://www.australiansuper.com/ESGpolicy
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I am very disturbed to see the 20 year growth graph NOT take account of comparative value of $s over those 
years.  Can you provide REAL figures, not fantasy?  

100,000 AUD dollars in 2000 are equivalent to 168,394.14 dolars in 2020, a cumulative percentage increase 
of 68.39%. THIS IS SOMETHING THAT IS NOT CALCULATED INTO THE ROSY NUMBERS PRESENTED 
BY MARK. Thus do nothing with 100,000 and you still get the increase BUT YOU DONT TALK ABOUT IT. 
Same with the sale of a house. 

The figures can be adjusted for future expected wage inflation of 3.5%.  This rate is used to reflect both price 
increases and general standard of living increases. This has the effect of preserving an individual's relative 
standard of living. 

For the period 30 June 2000 to 30 September 2020, an investment in the Balanced option would grow to a 
nominal value of $417,859.  Adjusted for wage inflation, the value would be $208,090. 

AustralianSuper does offer a super projection calculator enabling members to calculate projected balances 
based on current age, additional contributions and retirement age, with adjustments for wage inflation. 

https://www.australiansuper.com/tools-and-advice/calculators/super-projection-calculator  

The $100k in June 2010 that turned into $400k in 10 years was that with continued contributions or not?  

The investment in the Balanced option from 30 June 2000 to 30 September 2020 of growing $100,000 to 
$417,859 has no additional contributions. 

AustralianSuper does offer a super projection calculator enabling members to calculate projected balances 
based on current age, additional contributions and retirement age. 

https://www.australiansuper.com/tools-and-advice/calculators/super-projection-calculator 

You mentioned that bringing much of investment decisions inhouse would save Australian Super significant 
dollars. What have you been doing to ensure that those now responsible for managing money within 
Australian Super are properly trained in making good investment decisions so that this is not a false 
economy which long terms actually costs members in lower returns than if existing relationships with 
investment managers had been maintained? 

HOW CAN WE FAIRLY JUDGE THE PERFORMANCE OF ASSETS MANAGED BY AUST SUPER 

While I endorse the sentiment of bringing funds management in-house to save on costs I believe that it will 
be critical to monitor and benchmark performance vs external managers to ensure that this is not suffering? 

AustralianSuper aims to ensure that the internal management team perform as well, if not better, than an 
external team. This is really important from a governance and Investment Committee and Board perspective. 
There are two key elements to this.   

1. Whenever we set up an investment team, just like when we give the money to an external 
manager, we put in place an investment mandate.  We review that team's performance against 
that investment mandate.  We compare it to what external managers may do and benchmarks, 
and we look to ensure that team is performing as well, if not better.   

2. On an annual basis, we look at all our internal teams and we make sure that those teams have 
beaten their benchmarks that we've set them.     

Bringing investment decision making inhouse in order to reduce costs, does not speak to whether the 
necessary expertise is available to ensure future investment returns.  Is it intended that all expertise be 
captured in house or will you seek some expertise externally?    

https://www.australiansuper.com/tools-and-advice/calculators/super-projection-calculator
https://www.australiansuper.com/tools-and-advice/calculators/super-projection-calculator
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AustralianSuper uses a mix of internal and external management strategies to improve the performance 
outcomes for members. Our internal investment capability is supported by two industry-leading asset 
consulting firms and a range of investment managers, creating a model that combines both internal and 
external portfolio management expertise. This combination gives us not only a large and deeply experienced 
investment team but allows us to apply world-class investment thinking and practices. With this 'one portfolio' 
approach we aim to invest in the most attractive opportunities from a global perspective, across asset 
classes, regions, public and private markets, and we will continue to partner with leading global investors to 
access a broader range of skills and investment opportunities to improve returns for members. 

Will there be any be external audit for bringing investment services in house? 

Our internal investment capability is supported by two industry-leading asset consulting firms and a range of 
investment managers, creating a model that combines both internal and external portfolio management 
expertise. This combination gives us not only a large and deeply experienced investment team but allows us 
to apply world-class investment thinking and practices. With this 'one portfolio' approach we aim to invest in 
the most attractive opportunities from a global perspective, across asset classes, regions, public and private 
markets, and we will continue to partner with leading global investors to access a broader range of skills and 
investment opportunities to improve returns for members. 

Importantly, the AustralianSuper investment team is responsible for regularly monitoring the performance 
and mandate compliance of all internal and external mandates. The Investment Committee reviews the 
internal teams on an annual basis. A three-year rolling external review is also conducted on each mandate 
by an independent third party." 

Ian you have cut out the middle man on transactions and expanded overseas yet fees continu to rise have 
the costs outweighed the risks? 

AustralianSuper continually seeks ways to use our scale to reduce costs.  We invest money with a clear 
focus on cost, knowing that over the long term this will materially improve members’ investment outcomes. 

AustralianSuper has been able to reduce investment costs in recent years.  For example, the Balanced 
option's investment fee has reduced from 0.75% for the financial year ending 30 June 2017 to 0.50% for the 
financial year ending 30 June 2020. 

You've mentioned that you've achieved $200 million in cost reductions by in-housing investment 
management. Are there any concerns that you could miss out on high-yield investment opportunities (that 
could potentially earn more than the amount saved) by not using external investment managers?  

AustralianSuper uses a mix of internal and external management strategies to improve the performance 
outcomes for members. Our internal investment capability is supported by two industry-leading asset 
consulting firms and a range of investment managers, creating a model that combines both internal and 
external portfolio management expertise. This combination gives us not only a large and deeply experienced 
investment team but allows us to apply world-class investment thinking and practices. With this 'one portfolio' 
approach we aim to invest in the most attractive opportunities from a global perspective, across asset 
classes, regions, public and private markets, and we will continue to partner with leading global investors to 
access a broader range of skills and investment opportunities to improve returns for members. 

On the question of an infrastructure investment option - would it not be possible if different and more limited 
investment switching rules were applied? This could also apply to a real property option rather than the 
current threat of a sudden freeze on member funds which essentially eliminates it as a practical option. 

That would be a great idea, but we can't implement it.  The reason why we ‑ because it's been a great 
investment over a long period of time and what we try and do is get as much infrastructure into the portfolio 
as we possibly can because it is a great investment. But the issue for us, is if you and I are in this 
infrastructure option, just the two of us, and I decided to leave, what would happen to the other half of the toll 
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road? Would you double your holding or would we just be stuck with having half a toll road we can't sell? So, 
we can't really allow people to move in and out of options whereby we can't sell the assets.  So that's why we 
can't have an infrastructure option.  

Any plans to introduce emerging share markets in DIY investments?  

AustralianSuper does not have plans to introduce a DIY emerging markets investment option.  The Fund 
does allocate investments to emerging markets.  For example, about 14% of the International Shares 
investment option is invested in emerging markets. 

Is Australian Super considering a more equitable fee structure for low-balance super accounts less than $6K 
rather than having the fee allocated by the member balance which seems to put the burden on the people 
with the larger balances where the fee seems to have nothing to do with the balance or investment amount 
and is more an admin fee? 

Under Protecting Your Super legislation, members with an account balance of less than $6,000 have their 
administration fees, investment fees and indirect costs capped at 3% pa. Providing for this means that there 
are reduced funds available to cover administration costs, products and services for all members. We intend 
to review our fees every 2-3 years including the structure of our fees. The new legislation, and the most 
equitable way to accommodate it, will be taken into account during the next review. You can learn more 
about our fees and costs at australiansuper.com/fees 

How do you justify recovering your losses due to not being able to charge people with under $6000 in super 
fees from other members?  

"Protecting your super" was introduced with the expectation that the superannuation companies would 
simply not charge those members until they reach a minimum. The intent was not to charge others for 
strangers, especially when we once had nothing when entering the workforce at 16 yet paid our fees from 
the get go.   

If someone in any other business waved fees of one person and put it on a stranger in addition to paying 
their own, this would be considered unethical and unfair. 

AustralianSuper's fees are set to cover the costs of providing products and services sufficient to meet 
members’ needs. The Protecting your Super legislation was brought in by the government. Under this 
legislation, members with an account balance of less than $6,000 have their administration fees, investment 
fees and indirect costs capped at 3% pa. Providing for this means that there are reduced funds available to 
cover administration costs, products and services for all members.   

The Fund does not make a profit that it can use to cover the shortfall between fees and costs of members 
who have their fees capped. The 'up to 4bps' fee is charged in order to ensure there are sufficient funds to 
provide our products and services. For more information on our fees and costs see 
www.australiansuper.com/fees  

Would it not be fairer if Super fees were related to performance as opposed to being a fixed fee? This would 
give further incentive for super funds to perform.  

AustralianSuper's fees are set so as to cover our costs and provide sufficient products and services to meet 
members’ needs.  Whilst investment returns can fluctuate, most of our costs are do not. AustralianSuper's 
fees are one of the lowest in the market. You can learn more about our fees and costs at 
www.australiansuper.com/fees  

Given its large size, can the fund offer members more choice of non-infrastructure investments e.g. emerging 
markets, sector-specific equities etc?   

http://www.australiansuper.com/fees
http://www.australiansuper.com/fees
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Is it possible to get more sub-DIY options within Australian and International shares such as, small 
companies, health care, tech, infrastructure etc.? 

AustralianSuper reviews the investment menu for continued suitability and scalability, noting that the majority 
of members are in the Balanced Option. New options are considered as and when sufficient demand exists. 
Members have access to ASX300 shares, Exchange Traded Funds and Listed Investment Companies 
through our direct investment option, Member Direct. You can learn more about our investment options and 
investment performance at www.australiansuper.com/investments  

Does Australian Super have any updates on the possible set up of an investment fund for investments 
outside of Superannuation. 

AustralianSuper reviews its superannuation and retirement offers to members regularly, mindful of member 
demand, scalability and our regulatory obligations such as the sole purpose test. These types of products 
may be assessed in our next strategy cycle, noting we only have a financial services licence for providing 
superannuation products. 

Why doesn't AustralianSuper provide any forms for supplementary concessional (Pre-Tax) contributions? 

Members can make extra super contributions through a variety of different ways, such as salary sacrifice and 
personal contributions. Salary Sacrifice contributions are classified as concessional or before-tax. When 
members make personal contributions such as via BPAY, they can decide if they want them to be treated 
concessionally (before-tax) or non-concessionally (after-tax). To have personal contributions classified as 
concessional members need to complete the ‘notice of intent to claim a tax deduction for personal 
contributions’ form. The notice of intent form must be submitted to the super fund before the member submits 
their tax return to the ATO. More information and the form are available at 
www.australiansuper.com/taxdeduction  

Hi I was just wondering if the funds looks at peoples age in order to help protect funds for people near 
retirement? 

There are many different ways to invest your money. How you decide to invest, depends not just on your age 
but also your financial situation, objectives and personality (such as risk tolerance). Our Investment Guide 
(available on the website) can help you determine what type of investor you are, how you feel about 
investment risk, what your investment timeframe is and how involved you want to be in managing your super.  
For more information see www.australiansuper.com/investmentguide  

Hi are you going to continue the index diversified fund into the future? 

Yes we do intend to continue our Indexed Diversified option in the future. 

In Members Direct, why are we denied from choice when it comes to participating in SPP's? Can this be 
changed? Surely, this denial of choice is not in your member's best interests. A small industry fund like 
Media Super allows for participation in SPP's. Why not Australia Super? 

Will the Member Direct option ever allow stock shareholders to participate in capital raises and Share 
Purchase Plans (SPP)? By not being able to participate, our stock holdings (and hence returns) can be 
diluted by these SPPs as more shares are being issued and there is nothing that we can do. 

A key reason why we do not offer Share Purchase Plans (SPPs) is that the shares that you have invested in 
through Member Direct are held in the name of AustralianSuper and not in your name. For the most part this 
does not pose a problem. However, when it comes to SPPs, it means that when we participate in an SPP on 
behalf of our members, we are treated as an individual investor. Consequently, this restricts us to a 
maximum entitlement of a single investor - this could result in you getting a significantly reduced allocation to 
what you may have originally sought. As a result, we do not support SPPs on the platform. 

http://www.australiansuper.com/investments
http://www.australiansuper.com/taxdeduction
http://www.australiansuper.com/investmentguide
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Given the large number of capital raisings this year, we are re-engaging our custodian to find an efficient way 
to overcome this limitation so that we can get an allocation that reflects the wishes of our members rather 
than a single investor as happens currently. There is clearly demand for this, so we have initiated a project to 
understand the feasibility (and of course viability) of this. 

Will the Member Direct option allow a greater range of ETFs and LICs to invest in? There is a very restrictive 
set which is inadequate.  

We review the investments offered on Member Direct regularly to ensure that they cater for the needs of our 
members. The ETFs offered on the menu are reviewed annually to make sure they continue to represent 
highly-rated investments in the market and cover the broad assets classes and markets that self-directed 
investors seek access to. We ensure that there is finite number of investments on the menu to avoid 
providing unlimited choice that could result in choice-paralysis and/or require the use of specialised 
knowledge or the use of an adviser. For this reason we do not offer, for example, ETFs that cover 
niche/speciality markets, ETFs with complex structures or ETFs that are rated below investment grade by 
LONSEC. The number of ETFs offered is gradually increasing. As of November 1, 2020, there are 40 ETFs 
on the menu. For more information visit www.australiansuper.com/memberdirect  

Why do I need to have funds withdrawn on a % basis from my superannuation account, when I want to 
transfer funds into member direct.  I may have sufficient funds in the cash part, yet, your system makes me 
transfer from across my investment options, and then reinvest / rebalance my investments.  This adds risk 
and complexity to a simple movement of cash into the member direct account. 

Unfortunately this is not something we are able to fix in the short term. The use of crediting rates means that 
the amount that you are seeking to transfer may in actual fact be lower than your true balance, as the 
transfer instruction is made before the crediting rate for that day is known. Furthermore, at an option level, 
this variance may in actual fact be even higher particularly in volatile markets. Dollar based switching from 
one option is far easier to do within a unitised environment - which we are considering in the medium term. 
Unfortunately for the short term, this means you will continue to see cash transfer balance being taken pro-
rata out from your current investment options. 

The Member Direct option is welcoming , though the cost and fee are unnsustainable taking into account that 
the portfolio is managed by the member directly  . How AS is planning to reduce the fees to allow members 
make an investment decisions independently ? 

We review our fees and costs regularly to ensure they are competitive and that they cover the costs of 
providing the service to members - including any future tax liabilities and planned re-investment in the 
product.  In June 2018 for example, we introduced three different price points for Member Direct, in effect 
lowering the cost for members who wish to invest in Term Deposits (but not in equities). You will be pleased 
to know that we have commenced a review of the pricing for Member Direct to ensure it continues to provide 
value for members 

I’m an Australian Super member who invests through Member Direct, which is an excellent structure. Is 
ASuper is planning on expanding the ESG options available through Member Direct?  Australia Super says 
"We believe investing in companies with good environmental, social and governance (ESG) management 
provides better returns for members." I agree. But in Member Direct, the options are very limited. The 
Member Direct investment menu currently on the website lists: 

- UBS IQMSCI Australia Ethical (UBA) and  
- UBS IQ MSCI World ex Australia Ethical ETF (UBW).   
- UBA is MSCI Australia ex Tobacco ex Controversial Weapons Index (but makes no reference to 

overall ESG measures). UBW is similar.  

I'm not sure that the information on the Investment Menu is current, because in March 2020 UBS announced 
that it would shut down six of its ASX-listed ETFs and delist three (including UBA and UBW). There don't 

http://www.australiansuper.com/memberdirect
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seem to be any other options listed in the Investment Menu which have ESG credentials. ASuper offers 
several Vanguard ETFs but none of the Ethically Conscious funds/ETFs which screen for non-renewable 
energy, vice products, weapons and UN Global Impact controversies).  There may be good reason for not 
offering more Vanguard products, and there are other ESG products available which may be better options.   

I'd like to understand why the options in Member Direct are so limited, and what the plan is to bring the 
offering into line with ASuper's overall approach to ESG investing.  

Thank you for being so patient as we plug the gap in the menu caused by the delisting of UBA and UBW in 
March 2020. It’s taken some time to assess adequate replacements and the Fund is pleased to advise that 
on November 1, 2020 4 sustainable ETFs have been added - FAIR, ETHI, EGSI and GRNV. We believe 
these ETFs offer stronger ESG screens - both positive and negative - than UBA or UBW offered. In addition 
to the four, we have also added another 3 ETFs - A200, GOLD and QUAL bringing the total number of ETFs 
offered on Member Direct to 40. 

I recently joined Members Direct (MD) and am very happy with it. However, I’d like you to please consider 
making a policy change to counter the following dilemma: Current MD restrictions dictate that no more than 
80% of the total AustralianSuper funds can be used for MD. I agree with this on the outset, i.e. when a new 
member starts out with MD. However, let’s say that initial 80% MD balance increases faster than the 20% 
balance outside MD in AusSuper! … let’s say after say 10 years the 80% has now grown to represent 95% 
of the total balance. If I wanted to ‘reshuffle’ my shares within the MD portfolio, I’d have to trade by selling 
some to buy some. However, the 80% restriction currently also forbids me to REINVEST my ‘winnings’ so to 
speak. Instead, upon selling, MD looks at my total portfolio value again, and forces me to reduce it back 
down to 80%. This seems counter-productive, member-unfriendly, and utterly unfair to me, as ‘successful’ 
direct share investment is quasi-penalised, for not being allowed to keep that 95% balance in MD. Would you 
please consider allowing MD members to reinvest the proceeds of their portfolio as a result of changing the 
share mix, even if it increased beyond 80% since starting out their portfolio!?  

The 80% investment limit for Member Direct, and the 20% limit in a single stock, are designed to ensure that 
members diversify their portfolio. As you indicate, this allocation can drift over time as some parts of the 
portfolio perform better than other parts of the portfolio. The rules accommodate this drift i.e. you can exceed 
the 80% allocation in Member Direct at a point in time, but by preventing you to invest any more they are 
effectively forcing you to re-balance your portfolio because it is now overweight in Member Direct 
investments. Selling your shares is not the only way to rebalance - you may be able to increase the amount 
held in your other investment options by making additional contributions for example. 

How many pension members took up the Covid option of receiving less than the previous minimum 
payment? What was the value of these amounts to the fund? 

As at November 2020, 40% of the Fund's Choice Income members have nominated to receive the reduced 
minimum payment. There is no value to the Fund as we do not keep the money for ourselves. 

Are you exploring any mergers? if so with who?  

No, we are not exploring any mergers at the moment. 

Do you pay money to The New Daily? if so why? how much? and how do you measure ROI? 

No, we don't pay money to The New Daily. 

It seems there is a surge in the shift to SMSF, albeit recognising that most SMFS are, in fact, managed by 
professional managers. Does this shift represent a threat to either the growth of AusSuper, or the efficacy of 
the Australian super system generally? 

APRA data which provides some perspectives on what shifts are happening: 
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- From an assets perspective, the SMSF sector has been shrinking (29.4% of total system in FY15, 
26.1% in FY19) 

- From an accounts perspective, the SMSF sector has increased albeit very marginally (3.6% in FY15, 
4.2% in FY19) 

SMSFs will remain as a popular substitute offering to the broader superannuation system for a portion of the 
market who have the desire for full self-control (i.e. 4.2%). AustralianSuper is committed to the continuous 
improvement of its offering through higher returns, lower costs and better service experiences which will 
enhance its appeal to consumers who are otherwise considering SMSFs. 

It is my understanding that the online publication 'The New Daily' was partly founded by AustralianSuper. 
Has this newspaper helped AustralianSuper's profitability. if so, how? 

The Fund's involvement in The New Daily was done so as part of the marketing program, which has the 
objective of assisting in member retention and improved retirement outcomes. It was not part of the 
investment portfolio. 

The New Daily plays an important role in assisting the Fund to engage with members and improve their 
understanding of their small actions that can have a big impact on improving their retirement outcome. 
Based on its audience reach and frequency of financial material, it is an extremely cost-efficient member 
engagement and marketing tool.  

From a member perspective, the benefit of provision of a free, quality news service that provides impartial 
content and regular features on personal financial affairs presented in a way that members can understand 
and relate to, is a value add that all members are offered, upon joining the Fund. 

How much money was lost to scammers who illegally managed to steal members funds?  

The incidence of fraud has been very low and AustralianSuper has robust risk management procedures to 
help limit instances of fraud. The Fund has been successful in detecting and preventing fraud and will 
continue work to keep members super savings a safe as possible. 

Our fees and insurance costs have gone up. you have noted you are saving money by cutting out external 
investment costs which is great but how are you working to keep fees down and insurance costs down 

Insurance costs overwhelmingly reflect the benefits paid to those members who make claims. Last year we 
received more claims from members and more claims were paid. Our overall claims acceptance rate is 97% 
as we meet obligations and support members in their time of need. We have used our scale to negotiate the 
lowest possible costs and will continue to monitor this important item closely. 

Why does TAL continue to increase it premium for Life Insurance. Surely the time has come to tender the 
group life program? 

Insurance costs overwhelmingly reflect the benefits paid to those members who claim. Last year we received 
more claims from members and more claims were paid. Our overall claims acceptance rate is 97%. The 
increase in TAL's premiums simply reflects the increase in claims. We have used our scale to negotiate a 
very competitive insurer margin, but this represents only a small portion of the insurance costs. Going to 
tender would not address the source of the premium increase, being the increase in claims received and 
paid. We are putting initiatives in place to address the claims cost, such as a rehabilitation program to assist 
members to return to work, but we do have a responsibility to continue to support members financially in their 
time of need. 

is there insurance of money lost to scammers or do members lose out on this? 

AustralianSuper has robust processes in place to determine whether it is appropriate to compensate a 
member who has experienced a fraud on their account. Whether there is any redress is a case by case 
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assessment. We will look carefully into what the extenuating factors and evidence are behind individual 
cases including the extent to which AustralianSuper was at fault and whether the member or any other 
person contributed to the fraud. This is consistent with industry standards. We’ll carefully consider the 
evidence in relation to any fraud and determine who should fairly and reasonably bear the loss. If 
compensation is approved, it can be paid from various sources including via the Fund’s insurance policy. 

AusSuper App - can you please improve the app by implementing a daily line Line graph to  illustrate how 
my daily balance changes over a specific period of time. ..? 

Thanks for the feedback. We have received similar requests in the past regarding having a graph on the app 
to illustrate how a member’s balance is performing over a specific period of time. This is definitely a feature 
that we are keen on exploring in the near future after the new Mobile App is released in Q1 2021. 

With 2.3 mil Members and only approx 900 on this session, what strategy or strategies does Aust Super to 
improve Member engagement?   

The Fund has a member engagement program that comprises of communications that are related to 
member’s accounts, and those that are designed to guide members throughout their savings and retirement 
journeys.   

Refinement of these programs is ongoing, as technology and member interactions continue to enable us to 
build out richer and relevant communications, and ensure we connect with members on topics relevant to 
their life stage.  

Our member engagement also includes a suite of multimedia communication tools such as:                                                                 

- AustralianSuper website and member portal with webinars, informative articles, education sessions 
and calculators                              

- Social media posts (Facebook and LinkedIn) with informative articles   
- Ongoing promotion of the AustralianSuper App for easy access to account balance 
- Investment Updates to members who have opted into marketing content 
- Member Fund Update emailed once a quarter to all members who have opted into marketing content       
- Member Annual Statements issued once a year 
- Annual Member Briefing held once a year 
- Insurance communications sent to members with insurance pricing information once a year.  

How much time is a reasonable amount before a case officer is assigned to a complaint members raise? 

It is the expectation of the fund that ALL formal Complaints are acknowledged within 5 business days of 
receipt. 

How many times per year can I change of investment option? For example High growth to Balanced, 
Balanced to Stable, etc. And does it have any cost? 

You can change how your current account is invested once daily. If you make multiple switching requests in 
one day, only the last request before the 4pm AET business day cut-off will be applied. 

If you request to switch before 4pm AEST/AEDT (Melbourne time) on a business day, your new investment 
choice will be effective at the start of the next business day. You’ll see the change reflected in your online 
account on the second business day after you request the switch. 

If you requested to switch at or after AEST/AEDT on a business day, or on a weekend or public holiday 
(national and the Victorian Queen’s Birthday holiday), the switch will become effective after 2 business days. 
You will see the switch displayed in your online account on the third business day after you request your 
switch. 
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A business day is any day other than a weekend or public holiday (national and the Victorian Queen’s 
Birthday holiday). 

AEST/AEDT refer to Australian Eastern Standard Time and Australian Eastern Daylight Time as observed in 
Melbourne, Victoria, Australia. During daylight saving, the AEDT cut off applies to all transactions. 
AustralianSuper does not charge an investment switching fee. 

Earlier this year, both my wife & I  commuted our Choice pensions back to super accounts to add in non 
concessional contributions and then start a new Choice Pension account.  The processing was very slow 
taking over two weeks complete.  I'm comfortable that this extended delay in processing was probably due to 
COVID impacts.  Have you by now been able to re-engineer your processes and staffing so that this process 
is back to my earlier experience of only a couple of days? 

It is the expectation of the fund that ALL Choice Income join applications are processed within 3-5 days of a 
completed application being received. It will generally take a little longer in the event that the member wishes 
to close an existing Choice Income account via a rollover to their accumulation account and then start the 
Choice Income join process again once their contribution has been received and allocated.  

Does Australian Super have any plans to allow transfers from UK Super funds 

Due to changes in UK pension law on 6 April 2015, AustralianSuper is no longer able to receive transfers 
from UK pension funds.  The changes impose additional conditions on Australian super funds that accept UK 
pension transfers. Not all of these conditions can currently be met. To protect our members from potentially 
incurring penalty taxes, we won't be accepting transfer from UK pension funds in the meantime.                                                                                                                                      
HM Revenue and Customs has a list of complying overseas funds that you may be able to transfer to. Visit 
www.gov.uk In the event that the fund is able to accept transfers from a UK pension scheme in the future, we 
will be sure to alert our members. 

Why aren't the taxed and tax free components shown on our annual member statements? 

In the past we haven’t included taxable component information on statements, however, this is something we 
can consider and your suggestion will be passed on for review by the statement delivery team. 

There must be a better way of rolling over funds from an SMSF than having to mail in a bank cheque.  Surely 
funds can be transferred electronically and some method implemented to match to the rollover form 

From 31 March 2021, rollovers to or from a self-managed super fund (SMSF) can be facilitated through the 
SuperStream standard. However, the ATO recently announced the extension of the transition period for 
SuperStream to SMSF rollovers from 31 March 2021 to 30 September 2021. 

Once these changes have been rolled out (estimated to be August for AustralianSuper) transfer will be 
electronic and there will be no need to mail in a cheque or a rollover benefit statement when transferring 
funds to or from a SMSF.  

How can a member obtain past annual statements for closed accounts? 

Depending on how long ago the requested statements were issued, the fund may still be able to provide you 
a copy. The simplest way to make a request is by calling 1300 300 273 (8am – 8pm AEST/AEDT weekdays). 

Annual Statement provides lot of information but not taxed and tax free components of the balance. Will it be 
possible to include this info as well in the annual statement?  

In the past we haven’t included taxable component information on statements, however, this is something we 
can consider, and your suggestion will be passed on for review by the statement delivery team. 

Below is extract from page 12 of Choice income PDS: 
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Smart Default will turn your super into an income that may last up to 20 years or more. Your payments and 
investment options are modelled and managed by a trusted team of investment experts. would you please 
provide some financial details how the super income can last up to 20 years or more. 

Through stochastic modelling of over 2,000 economic scenarios, the Smart default design has a 99.4% 
chance of delivering 20 years of income. 

This may be more simply visualised by applying an average expected return of, say, 6%pa against the 6%pa 
drawdown rate. (For context, the Balanced Option in Choice Income has a performance objective of CPI + 
4% pa, and a historic rolling 10 year performance of 9.6% pa*) 

* SuperRatings Pension Fund Crediting Rate Survey - SRP50 Balanced (60-76) Index September 2020.  
Past performance is not an indicator of future performance. 

Why does Australian Super take so long to send out annual statements? I haven't received my annual 
statement even though we're 4 months into the new financial year. 

We are the final stages of processing all the annual statements. As you could understand lodging over 2 
million statements takes a while, and we also spend this time validating and quality checking member 
information.  We are in the final stages of lodging and we hope to be finished earlier than ever before this 
year.  However, we do understand members frustrations and are trying (generally successfully) to improve 
our statement timelines and send these out earlier each year.   

It has become extremely difficult and frustrating to contact As and that difficulty pre dates Covid 19 impacts. 
This is not a Covid 19 factor. It takes in excess of two minutes to just get on the queue and then at least 20 
minutes to get to talk to someone. The expertise of staff at the contact centre has also deteriorated over the 
last couple of years. What will be done to address this problem?  

We assure you that our members are our first priority. Since mid-2019 we have been working on a number of 
initiatives to improve the service experience of our members. 

Over this time, we have implemented changes to the way we forecast demand to the Contact Centre and the 
processes we use to ensure adequate staffing levels. 

Whilst we have had two periods of extremely high demand resulting in long wait times over the last year and 
a half,  including the impact of COVID-19, this work has resulted in current call wait times of 20-40 seconds, 
and an average wait time of 118 seconds for the financial year to date. 

We are also about to launch our newly redesigned Interactive Voice Response (IVR) menu so that you don’t 
wait more than 20 seconds to join a queue. 

This year we began to comprehensively review member services and develop a new Service Strategy. The 
Strategy’s initiatives will be implemented over the next four years to meet your changing needs. More 
information on this can be found on page 47 of our 2019/2020 annual report. 

Included in these initiatives is the implementation of a number of improvements to systems and processes 
that are designed to ensure that both our online offering and our Contact Centre provide a high quality 
service in the easiest and most efficient manner for members. 

We are confident that these improvements will meet your current and future needs.  

Australian Super prides itself on being for the members and low fees. Why is it that Australian Super still 
uses outdated employment policies - harking back to unions?  I find it abhorrent that senior staff earning 
salaries upward of $200,000 and bonuses get leave loading of 17.5%.  On top of this they also receive 
additional annual leave between Christmas and NY on top of the 20 days. Will AustralianSuper remove 
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these policies and come into line with what normal Australians receive? Thereby returning more to actual 
fund members. 

All employees of AustralianSuper are part of the collective Enterprise Agreement that is negotiated with the 
Finance Sector Union of Australia (FSU), and therefore all employees have the same terms of employment 
as defined in the collective Enterprise Agreement.  The Fund’s previous Enterprise Agreement mandated a 
shutdown between the Christmas and New Year’s public holidays. As part of the current Enterprise 
Agreement negotiations, the Fund and the FSU agreed that these 3 additional days’ leave could be taken at 
the discretion of the employee to recognise inclusion and flexibility. 

Does Aust Super have a gender pay gap?  If so, what are you doing to close this and how long will it take? 

AustralianSuper does have a gender pay gap.  Our most recent reporting to the Workplace Gender Equality 
Agency identified that the gender pay gap was 19%.  The gender pay gap is mainly influenced by not having 
sufficient senior female employees within the Investments Department.  This is a priority for the Fund’s 
gender equality actions, and we have established targets to improve the senior female representation within 
the Investment Department through to FY22. 

What percentage of Choice Income Members have invested in Balanced Fund? 

As at September 2020, 60% of Choice Income members have a portion of their account in the Balanced 
Option. 

My partner is the nominee of my fund and vice versa. According to Australian Super, if both the fund 
beneficiary and the fund nominee are deceased, the Trust would decide what to do with the funds.  It's not 
impossible that I and my partner die in an accident, leaving our funds in the hands of the Trustees. If I 
managed the trust, I would have nominated a third person, perhaps my mother who lives overseas. Isn't 
there a provision to nominate a third person with Australian Super? Or have I been given incorrect 
information?  

There are a few options when deciding what happens to your money in super in the event of your death.  

Who you can nominate: 

- your spouse or partner 
- your children  
- interdependent (someone who lives with you and shares a close personal relationship where one or 

both of you provide financial and domestic support, and personal care of the other) 
- other financial dependants (such as someone who relies on you financially) 
- your estate or legal personal representative (not available for reversionary nominations).  

There is not an option to allow for a nomination to supersede another, in the event of you both passing away 
at the same time. However, seeking some personal and/or estate planning advice may be necessary to 
ensure you understand the implications and possible options available to you.  

You can find more information about nominating beneficiaries here 
https://www.australiansuper.com/superannuation/access-your-super-early/nominate-a-beneficiary   

There is also a helpful webinar session that explains this topic in more detail. 
https://www.australiansuper.com/campaigns/supertalks#smart-estate-planning  

I am now a Sole Trader and putting some money aside to put into super. Should I do this quarterly? Any 
recommendations on how to maximise my contributions?  

Given the number of factors that need to be considered when placing money inside superannuation, we 
recommend you call us on 1300 300 273 (8am to 8pm AEST/AEDT weekdays). Alternatively, you can 

https://www.australiansuper.com/superannuation/access-your-super-early/nominate-a-beneficiary
https://www.australiansuper.com/campaigns/supertalks#smart-estate-planning
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register your interest for financial advice by entering your details into the following link: 
https://www.australiansuper.com/helpandadvice   

AustralianSuper has a team of financial advisers that can provide you with general information or personal 
advice on the options available to you in respect of contributing savings to your superannuation account(s).   

You may find the following links useful because they discuss this issue in greater detail:  

https://www.australiansuper.com/superannuation/grow-your-super/salary-sacrificing  

https://www.australiansuper.com/superannuation/grow-your-super/make-after-tax-contributions  

When is the ideal time to move from a Stable Investment Option to either a Balanced or Conservative 
Balanced Option? 

Choosing which investment option that is best for you is very much an individual choice and is dependent on 
your own personal situation and the type of investor you are.  

You can read more on this topic at https://www.australiansuper.com/investments/choosing-the-right-option  

If you would like to speak with an AustralianSuper representative for personalised advice, please register 
your details on the following link or call us on 1300 300 273 (8am to 8pm AEST/AEDT weekdays):       

https://www.australiansuper.com/helpandadvice  

Does the 1.6 million dollar tax cap apply to the sum of Accumulation and Income stream added together 

Yes, it does - there are 2 areas that are impacted by a $1.6million cap: 

1. The amount one can contribute to super as an after tax (concessional) contribution – the total 
superannuation balance must be less than $1.6 million at 30th June in the previous financial year 
otherwise the non-concessional contributions cap for the following financial year will be $0. Pre-tax 
or concessional contributions such as salary sacrifice and employer Super Guarantee contributions 
can still be made. 

Further information regarding contribution limits can also be found at 
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/superannuation/fact-sheets/super-contribution-limits.pdf   

2. The amount one can move into an account based pension - there is a lifetime cap of $1.6 million for 
each individual that can be transferred from super accounts to account based pensions. This 
includes the total amount transferred from any superannuation account to any of your account based 
pensions and is managed by the Australian Taxation Office, so it includes money across any super 
fund, including defined benefit schemes. 

Further information regarding AustralianSuper’s Choice Income account can be found at 
https://www.australiansuper.com/retirement/retirement-income-account  

With Covid we have had a 50% reduction in our pension payment from Australian Super. However by the 
end of the fin year if this is not up to 4-5% required withdrawal amount will an additional payment be made to 
members? 

From 25 March 2020, the Government has temporarily reduced the minimum drawdown requirements for 
account based pensions. The minimum drawdown amounts have been reduced by 50% for the 2019-20 and 
2020-21 financial years. Therefore, if someone has a reduced minimum for the financial year of 2.5%, this is 
all they need to draw over that year and so no additional payment will be made at the end of the financial 

https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/superannuation/grow-your-super/salary-sacrificing
https://www.australiansuper.com/superannuation/grow-your-super/make-after-tax-contributions
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/superannuation/fact-sheets/super-contribution-limits.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/superannuation/fact-sheets/super-contribution-limits.pdf
https://www.australiansuper.com/retirement/retirement-income-account
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year. However, at any time, Choice Income members are able to increase their payments up from the lower 
pension payment amount, if required.  

Further information can also be found at https://www.australiansuper.com/retirement/coronavirus-reduced-
drawdowns  

Is bank savings better off put into super? 

Choosing which investment option that is best for you is very much an individual choice and is dependent on 
your own personal situation and the type of investor you are. Superannuation investments are also taxed at 
different rates that those held in one’s name. 

You can read more on this topic at https://www.australiansuper.com/investments/choosing-the-right-option 
and https://www.australiansuper.com/compare-us/fees-and-costs/how-your-super-is-taxed 

If High Growth has out performed the other pre mix options over the long term, as a person approaching 
retirement and then in retirement, why wouldn't I have my investments in high growth over the long term as I 
expect to be retired for a long time. 

Each member has their own attitude to risk and we encourage you to seek advice around your individual 
“risk profile” which will determine which of our investment options is right for you over the long term.  

Choosing which investment option that is best for you is very much an individual choice and is dependent on 
your own personal situation and what type of investor you are.  

You can read more on this topic here https://www.australiansuper.com/investments/choosing-the-right-option  

For further help and advice please register your details on the following link or call us on 1300 300 273 (8am 
to 8pm AEST/AEDT weekdays) https://www.australiansuper.com/helpandadvice  

Where can I find how much earnings tax I paid last year or even the earnings amount so I can calculate the 
15% tax.I want this to work out whether to move to pension phase 

Your investment options are valued on a daily basis and these valuations are used to calculate the crediting 
rate for each investment option. Crediting rates are net of investment fees and tax. Crediting rates are 
included in your estimated balance which you can find when you log into your account or speak to a 
consultant from our contact centre on 1300 300 273 (8am to 8pm AEST/AEDT weekdays).  

The actual earnings will be credited to your account at the end of the financial year. This amount can be 
found on your annual statement, or under transactions when you log into your account. Please keep in mind 
that the investment returns are already net of the earnings tax.  

The following fact sheet has additional information that may assist;  

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/investment/fact-sheets/how-crediting-rates-and-investment-returns-work.pdf 

Using previous recession data, what is the likely impact on my retirement income caused by expected Covid 
19 recession over the next 10 years 

As historical performance is not an indicator for future performance we cannot predict, using previous 
recession data, what the likely impact of the current Covid-19 situation may be on your retirement income 
over the next 10 years.  AustralianSuper seeks to be a top decile performer over time and focuses on 
providing consistent investment results with competitive performance over the long-term. 

We offer links to the following calculator that may assist you. Please note the disclaimers for their use. 
https://www.australiansuper.com/tools-and-advice/calculators  

https://www.australiansuper.com/retirement/coronavirus-reduced-drawdowns
https://www.australiansuper.com/retirement/coronavirus-reduced-drawdowns
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/compare-us/fees-and-costs/how-your-super-is-taxed
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/helpandadvice
https://search.australiansuper.com/s/redirect?collection=australiansuper-search&url=https%3A%2F%2Fwww.australiansuper.com%2F-%2Fmedia%2Faustralian-super%2Ffiles%2Ftools-and-advice%2Fforms-and-fact-sheets%2Finvestment%2Ffact-sheets%2Fhow-crediting-rates-and-investment-returns-work.pdf&auth=1K2HNjrXECvcXekPxKIvKg&profile=_default&rank=1&query=How+credting+rates+work
https://search.australiansuper.com/s/redirect?collection=australiansuper-search&url=https%3A%2F%2Fwww.australiansuper.com%2F-%2Fmedia%2Faustralian-super%2Ffiles%2Ftools-and-advice%2Fforms-and-fact-sheets%2Finvestment%2Ffact-sheets%2Fhow-crediting-rates-and-investment-returns-work.pdf&auth=1K2HNjrXECvcXekPxKIvKg&profile=_default&rank=1&query=How+credting+rates+work
https://www.australiansuper.com/tools-and-advice/calculators
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For further help and advice please register your details on the following link or call us on 1300 300 273 (8am 
to 8pm AEST/AEDT weekdays) https://www.australiansuper.com/helpandadvice 

How do I know if I need to change investment choose as I near retirement to keep my money safe 

AustralianSuper has a wide range of information available covering performance, market outlook, investment 
strategy and other considerations available via: https://www.australiansuper.com/investments/investment-
articles.   

You can choose from a range of Pre-Mixed and DIY Mix investment options, so you can tailor your 
investments within your account – whether you’re a hands-on investor or someone who’s happy to leave 
investment decisions to experts.   

If you’re not sure what type of investor you are, you can find out how to choose the right option. 
https://www.australiansuper.com/investments/choosing-the-right-option  

You can also learn more about different investment options here 
https://www.australiansuper.com/investments/your-investment-options  

In addition to the above, you may wish to contact the fund to discuss your possible advice needs. The advice 
options are: 

- Online – get general information online from our website https://www.australiansuper.com which 
offers different resources including online calculators https://www.australiansuper.com/tools-and-
advice/calculators, fact sheets and publications. 

- Simple* – get general information or simple, personal advice by calling 1300 300 273 (8am to 8pm 
AEST/AEDT weekdays) 

- Comprehensive* – get broader personal advice in a face-to-face meeting with a financial adviser. 
You can arrange an appointment by calling the number above or finding an adviser online 
https://www.australiansuper.com/find-an-adviser  *Conditions apply 

For further help and advice please register your details on the following link or call us on 1300 300 273 (8am 
to 8pm AEST/AEDT weekdays) https://www.australiansuper.com/helpandadvice  

Hi there, how does the re contribution system work? 

Here are some details from our website regarding tax payable by beneficiaries when they inherit a member’s 
super or pension funds: 

https://www.australiansuper.com/superannuation/superannuation-articles/2019/09/what-happens-to-my-
super-when-i-die  

There is a strategy called 'cash out and recontribution' which a member might be able to implement to 
reduce the tax payable out of the member's super or pension funds if these funds are inherited by their 
financially independent beneficiaries, eg adult children.  The strategy involves the member withdrawing funds 
as a lump sum from their super or pension account into their bank account and contributing these funds back 
into a super account as a non-concessional or after-tax contribution. 

If a member wants to withdraw a lump sum from their super or pension account, they must have met a 
condition of release.  More details on meeting a condition of release can be found here: 
https://www.australiansuper.com/superannuation/access-your-super-early  

Some members might be able to utilise the ‘bring forward rule’ allowing them to make after-tax super 
contributions exceeding the annual cap, during a specified time period.  This time period varies for different 
super balances. The 2019/2020 annual cap for after-tax contributions (non-concessional) is $100,000. 

https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/investments/your-investment-options
https://www.australiansuper.com/find-an-adviser
https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/superannuation/superannuation-articles/2019/09/what-happens-to-my-super-when-i-die
https://www.australiansuper.com/superannuation/superannuation-articles/2019/09/what-happens-to-my-super-when-i-die
https://www.australiansuper.com/superannuation/access-your-super-early
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If you exceed this cap in a single financial year, the bring-forward rule is triggered automatically. You may 
apply this rule if you're under 65.  

If you are eligible, you may contribute up to $300,000 (after-tax) in one financial year, as long as you don't 
make any other after-tax contributions in the next two years.  

More information on super contributions and tax can be found on this fact sheet:  

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/superannuation/fact-sheets/tax-and-super.pdf  

There is a lot to be considered when implementing the ‘cash out and recontribution’ strategy where we would 
recommend you seek advice first before you potentially proceed with such a plan. AustralianSuper has 
different advice options: 

- Online – get general information online from our website [https://www.australiansuper.com] which 
offers different resources including online calculators [https://www.australiansuper.com/tools-and-
advice/calculators], fact sheets and publications. 

- Simple* – get general information or simple, personal advice by calling 1300 300 273 (8am to 8pm 
AEST/AEDT weekdays) 

- Comprehensive* – get broader personal advice in a face-to-face meeting with a financial adviser. 
You can arrange an appointment by calling the number above or finding an adviser online. 
https://www.australiansuper.com/find-an-adviser   *Conditions apply 

For further help and advice please visit the following link https://www.australiansuper.com/helpandadvice  

Is it possible to transfer a term allocated pension from another fund into Australian Super pension fund. ? 

No, this is not possible. AustralianSuper does not offer term allocated pensions. At this stage, 
AustralianSuper only has an account based pension product.  

Considering current climate, is Balanced, Conservertive balanced or stable is better for pension fund 
members? 

Choosing which investment option that is best for you is very much an individual choice and is dependent on 
your own personal situation and the type of investor you are.  You can read more on this topic by clicking on 
the  following link: https://www.australiansuper.com/investments/choosing-the-right-option  

At AustralianSuper help is always at hand so you can also speak with one of our Financial Advisers by 
registering your details here: https://www.australiansuper.com/helpandadvice    

Is the balanced option still a good investment option for retirees generally, and especially in the current 
Covid climate? 

Choosing which investment option that is best for you is very much an individual choice and is dependent on 
your own personal situation and the type of investor you are. You can read more on this topic by clicking on 
the  following link: https://www.australiansuper.com/investments/choosing-the-right-option  

The Balanced option is designed to give you medium to long-term growth with possible short-term ups and 
downs. It invests in a wide range of assets such as Australian and International shares, infrastructure and 
direct property. 

Learn more about the Balanced option by clicking on the following link: 
https://www.australiansuper.com/investments/your-investment-options/pre-mixed-investment-choice   

As part of your AustralianSuper membership you have access to our Financial Education and Advice Team 
who can have a more personalised discussion with you about your advice needs. You can contact them on 

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/superannuation/fact-sheets/tax-and-super.pdf
https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-sheets/superannuation/fact-sheets/tax-and-super.pdf
https://www.australiansuper.com/find-an-adviser
https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/investments/choosing-the-right-option
https://www.australiansuper.com/investments/your-investment-options/pre-mixed-investment-choice
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1300 300 273 (8am to 8pm AEST/AEDT weekdays) or by completing your details via the following link: 
https://www.australiansuper.com/helpandadvice  

Given pension is reducing from about $300k and cut off from about $900k. What is the incentive to save 
more in super either voluntarily or additional compulsory contribution? 

We assume you are referring to Centrelink’s age pension assessment of assets for a couple. Generally, 
Centrelink will assess a couple’s assets whether it is in superannuation or in the bank.  Whether assets are 
placed into super or not, does not change the way Centrelink assesses the assets (there are exceptions to 
this when one spouse has not reached age pension age and the asset is sitting in accumulation).  The 
incentive to place money into super is to access the tax-free environment of the superannuation pension.   

This factsheet has more information on how Centrelink assess assets: 
https://www.australiansuper.com/retirement/retirement-articles/2019/06/what-is-the-assets-test-for-the-
government-age-pension  

As part of your AustralianSuper membership you have access to our Financial Education and Advice Team 
who can have a more personalised discussion with you about your advice needs. You can contact them on 
1300 300 273 (8am to 8pm AEST/AEDT weekdays) or by completing your details via the following link: 
https://www.australiansuper.com/helpandadvice  

My wife and i both have pension accounts can we combine them to save on fees? 

This isn’t possible. You are not able combine two individual accounts because a superannuation account 
must be held in an individual’s name.  

I am no longer working in an Australian Company and there will be no contribution moving forward. Can I 
continue to invest my superannuation and avail it during my retirement age even if I am no longer a resident 
and working in Australia? In the alternative, How can I withdraw my superannuation now that I am no longer 
working in Australia and currently residing elsewhere?  Thank you. 

Where a member is a current temporary resident (and not an Australian citizen or permanent resident, or 
New Zealand citizen), there are potential tax considerations before deciding what your options are based on 
your specific situation.  These fact sheets have more information.  

https://www.australiansuper.com/-/media/australian-super/files/tools-and-advice/forms-and-fact-
sheets/superannuation/fact-sheets/claiming-super-when-you-leave-australia.pdf 

Preservation versus Qualifying Age for Super article https://www.australiansuper.com/retirement/retirement-
articles/2019/09/preservation-vs-qualifying-age 

As part of your AustralianSuper membership you have access to our Financial Education and Advice Team 
who can have a more personalised discussion with you about your advice needs. You can contact them on 
1300 300 273 (8am to 8pm AEST/AEDT weekdays) or by completing your details via the following link: 
https://www.australiansuper.com/helpandadvice  

If I hold more than one Super Pension Accounts, is there any reduction in the combined fees and 
administration charges? 

No. Each account is charged an administrative fee, which is currently $2.25 per week plus up to 0.04% pa of 
your account balance.  

An investment fee is also payable, which is percentage based and therefore, the total fee charged is based 
on the total amount invested, not the number of accounts you hold. For super, TTR Income and Choice 
Income accounts invested in the Balanced option, the Investment fee in the year ended 30 June 2020 was 

https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/retirement/retirement-articles/2019/06/what-is-the-assets-test-for-the-government-age-pension
https://www.australiansuper.com/retirement/retirement-articles/2019/06/what-is-the-assets-test-for-the-government-age-pension
https://www.australiansuper.com/helpandadvice
https://search.australiansuper.com/s/redirect?collection=australiansuper-search&url=https%3A%2F%2Fwww.australiansuper.com%2F-%2Fmedia%2Faustralian-super%2Ffiles%2Ftools-and-advice%2Fforms-and-fact-sheets%2Fsuperannuation%2Ffact-sheets%2Fclaiming-super-when-you-leave-australia.pdf&auth=AyYhDTNd9qvaLrP76JjiwA&profile=_default&rank=3&query=claiming+super+when+you+leave+australia
https://search.australiansuper.com/s/redirect?collection=australiansuper-search&url=https%3A%2F%2Fwww.australiansuper.com%2F-%2Fmedia%2Faustralian-super%2Ffiles%2Ftools-and-advice%2Fforms-and-fact-sheets%2Fsuperannuation%2Ffact-sheets%2Fclaiming-super-when-you-leave-australia.pdf&auth=AyYhDTNd9qvaLrP76JjiwA&profile=_default&rank=3&query=claiming+super+when+you+leave+australia
https://www.australiansuper.com/retirement/retirement-articles/2019/09/preservation-vs-qualifying-age
https://www.australiansuper.com/retirement/retirement-articles/2019/09/preservation-vs-qualifying-age
https://www.australiansuper.com/helpandadvice
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0.50% of your account balance. The investment fee is calculated looking back as at 30 June each year and 
is likely to change from year to year.  

Holding more than one account could mean multiple insurance accounts, which in turn would result in higher 
premiums charged to your account.  The following link lists all the fees potentially payable 
https://www.australiansuper.com/compare-us/fees-and-costs  

Has this session been recorded and if so where and when will I be able to re-watch it? 

Yes, it is available to view on the website here https://www.australiansuper.com/memberbriefing   

I have some international shares with you.  What companies do you therefore invest in the international 
shares - I couldn’t find the info on your website. Thanks  

We publish a full list of investments for each option twice a year. You can view them on our website here 
https://portal.australiansuper.com/investments-and-performance/what-we-invest-in.aspx  

Ian Silk has been CEO since 2006. This seems an extraordinary time to have the same individual heading 
up an organisation, especially one the size of AustralianSuper. Is there any thought on succession planning. 

Yes, we do have successions plans in place for all Group Executives, including the CEO. 

Thank you to the team for the informative session I notice the earlier question regarding the board of 
directions selection was not really answered in the Chairman’s response. Can you please repeat Michael’s 
question which was do Members get to vote on the Board of Directors, and if not then why not?  

The Constitution of AustralianSuper Pty Ltd sets out the responsibility for appointing Directors is held by the 
Shareholders subject to ratification by the Board.   

AustralianSuper's Board is made up of equal numbers of Directors representing members and employers. 
Independent Directors may also be appointed. Member and Employer Directors are appointed by the 
Trustee’s shareholders. The shareholders are the Australian Council of Trade Unions (ACTU) (through 
ACTU Super Shareholding Pty Ltd) and the Australian Industry Group (Ai Group). The ACTU is Australia’s 
peak union body and the Ai Group is Australia’s peak employer association. All appointments are subject to 
board ratification. Directors are appointed for a term of no more than three years but can be reappointed at 
the end of the three-year term. 

Does AusSup ever encourage investee companies to hire expensive Australian staff rather than cheap 
foreign staff? This may be encouraged by union representatives on the Board. 

AustralianSuper believes active ownership is where we can have an impact on changing company behaviour 
to improve investment returns for members. Environmental, Social and Governance (ESG) management is 
an integral part of our Active Owner Program and is embedded across our investment decision-making 
process. 

As an active investor we exercise the rights and responsibilities of being a large shareholder – including 
voting and engaging with companies. We aim to effectively communicate our long-term investment interests 
to companies we invest in so that we can improve returns for our members.  Our collaboration with industry 
investors and engagement with companies is focused on understanding supply chain and human rights 
risks. 

In terms of recruitment of staff, we would not seek to exert influence at such a granular level. 

https://www.australiansuper.com/-/media/australian-super/files/investments/how-we-invest/esg-
management/active-owner---human-rights.pdf  

Does the Australian Super internal Investments team also invest funds of other Australian Industry funds?  

https://www.australiansuper.com/compare-us/fees-and-costs
https://www.australiansuper.com/memberbriefing
https://portal.australiansuper.com/investments-and-performance/what-we-invest-in.aspx
https://www.australiansuper.com/-/media/australian-super/files/investments/how-we-invest/esg-management/active-owner---human-rights.pdf
https://www.australiansuper.com/-/media/australian-super/files/investments/how-we-invest/esg-management/active-owner---human-rights.pdf
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No, the internal investment team only invests assets for the benefit of AustralianSuper members. 

Mr Silk: How do we reach to you? As you said in your address that it is better for the top management to 
know about issues which are often suppressed by officers in the chain below you.  

We welcome your feedback. You can email us at www.australiansuper.com/email Our team seek to respond 
to enquiries as quickly and efficiently as possible and have an escalation process for enquires when 
required. We also have robust policies, procedures and support for internal feedback and escalation of 
issues if required. 

Why hasn't it been mentioned about the significant loses matured Super members have taken being in a 
Balanced Fund! we don't have time to make up loses, where is Australian Super Helping us? 

AustralianSuper invests members super to maximise the long term returns. It’s important to remember that 
your super is a long-term investment, even for most people in retirement. Noting that the return for the 
Balanced Investment option was 0.52% for the year to 30 June 2020, as at 22 November 2020 the return for 
the financial year is 8.12%.  

While changes in your balance can be worrying, markets fluctuations are normal and that’s why keeping a 
long term focus is important. There is a range of information on the website that may assist you and we hold 
education webinars regularly on a wide range of topics.  In addition to the above, you may wish to contact 
the fund to discuss your possible advice needs. The advice options are: 

- Online – get general information online from our website https://www.australiansuper.com which 
offers different resources including online calculators https://www.australiansuper.com/tools-and-
advice/calculators, fact sheets and publications. 

- Simple* – get general information or simple, personal advice by calling 1300 300 273 (8am to 8pm 
AEST/AEDT weekdays) 

- Comprehensive* – get broader personal advice in a face-to-face meeting with a financial adviser. 

You can arrange an appointment by calling the number above or finding an adviser online 
https://www.australiansuper.com/find-an-adviser   *Conditions apply 

For further help and advice please register your details on the following link or call us on 1300 300 273 (8am 
to 8pm AEST/AEDT weekdays) https://www.australiansuper.com/helpandadvice 

How do we get access to the sessions we could not attend today?  

You can view them here : https://www.australiansuper.com/campaigns/supertalks  

IAN, what benefits do you see emerging from covid and how have the stafff coped during this difficult period, 

AustralianSuper has always been a strong supporter of flexible working so colleagues were able to pivot 
relatively quickly to working from home. It has been a challenging time for most Australians, and I am proud 
of how colleagues remained focused on delivering for members, while managing the impacts of isolation, 
home schooling, caring responsibilities and their own concerns for family and friends.  

A pulse engagement survey was conducted in May 2020 to provide insights into the Fund’s Performance 
Enablement Index (PEI), a key scorecard metric measuring drivers of performance. The survey also included 
questions regarding the health and wellbeing of colleagues during the remote working period and additional 
optional questions relating to personal diversity attributes to support the Fund’s Diversity and Inclusion 
Strategy. The Fund recorded its highest ever colleague survey response rate of 98%, with the PEI increasing 
10% on the 2019 result. The pulse check survey confirmed that the transition to 100% of colleagues working 
remotely during the COVID-19 period was successfully implemented, with colleague responses being used 
to inform decisions about future ways of workings. 

http://www.australiansuper.com/email
https://www.australiansuper.com/find-an-adviser
https://www.australiansuper.com/helpandadvice
https://www.australiansuper.com/campaigns/supertalks
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In terms of benefits, there may be changes to the way we live and work but it remains to be seen how long 
lasting any changes brought on by the upheaval of the last year might be.  

Is it possible to list Aust Super  or a super fund on the asx with restrictions to gain access to more capital for 
members benefit? 

AustralianSuper has significant net cashflows, with $17b in added to the Fund in FY2020.  This cashflow 
provides suitable capital for the investment team to pursue new investment opportunities and effectively 
allocate member assets to achieve the best possible member outcomes. 

In FY20, what was Australian Super's expenditure on advertising and sponsorships and how has that 
benefitted members' returns?  

For commercial and competitive reasons, we are unable to disclose what the Fund expenditure on 
advertising and sponsorship is. Like many organisations, AustralianSuper uses a range of methods to 
communicate and connect with members and the public. With more than two million members, advertising is 
one of the most cost effective ways to communicate with members, attract new ones and inform people 
about our product and service offerings.  

Retaining members and attracting more allows us to achieve cost efficiencies. This includes keeping fees as 
low as possible so there is less money coming out of members’ accounts and more money accumulating in 
their retirement savings.  

Advertising and sponsorship costs come out of the Administration fee, which is among the lowest in the 
industry. This fee covers the cost of all of the operations of the Fund, except investments and insurance, and 
includes things like administration, member and employer services, marketing and advertising, 
communications, education and product development. 

Is the metal trades still involved with Aus Super as I was a member of STA  

Glenn Thompson is a Member Director appointed by ACTU Super Shareholding Pty Ltd to the 
AustralianSuper Board on 31 January 2020. Glenn was elected to the position of Assistant National 
Secretary of the Australian Manufacturing Workers Union (AMWU) in 2003, having previously held the role of 
Industrial Officer. 

why is the management fees hidden in small print in the statements are why are thet so HIGH.  

Fee disclosure is regulated by the Australian Securities and Investments Commission (ASIC).  

According to SuperRatings, of the 50 largest funds in the country, AustralianSuper's balanced investment 
option has been the top performing fund over 5, 10 and 15 years1. AustralianSuper's fees are amongst the 
lowest in the industry2.  Additionally, the total investment fees for the Balanced investment option, where 
most members invest, has gone down from 0.6 of a per cent last year to 0.5, or half a per cent, this year.  
The combined administration and investment fees for the balanced investment option are lower than they 
were 10 years ago.   

1. Super Ratings – Balanced Investment SR 50 Option 30 June 2020 

2. Source: SuperRatings SMART MySuper Fee report, 15 September 2020 

I am extremely committed to living a sustainable life can you name some of the companies in line Australian 
Super invests in?   

We publish a full list of investments for each option twice a year. You can view them on our website here 
https://portal.australiansuper.com/investments-and-performance/what-we-invest-in.aspx.  

https://portal.australiansuper.com/investments-and-performance/what-we-invest-in.aspx
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We’re aware that climate change presents future opportunities in new industries and investments, such as 
the renewable energy sector. AustralianSuper has invested and plans to invest up to $1 billion in the coming 
months in new energy technologies. We expect this to continue to grow over time.   Find out more here: 
https://www.australiansuper.com/investments/how-we-invest/climate-change  

What is the long terms vision for Australian Super in the next 5, 10, 20 years time? 

The 2030 vision is under development right now with the Board. The Fund expects to remain a leader in the 
provision of superannuation and retirement income solutions to help our members. The specific vision 
statement is being crafted currently. 

Vanguard is going to launch their own super fund. Will it affect Australian Super? 

Any impact of Vanguard's entry to super? Does Vanguard manage any asset for Australian Super?" 

Yes, the entrant of a globally-renowned player who has significant scale advantages and a reputable brand 
will affect AustralianSuper. However, the entrant of these types of players into the superannuation industry 
will lift the overall performance of the system, delivering better outcomes for Australians.  

Vanguard is used as an investment manager for the Indexed Diversified Option. 

Given the current Super system was designed for men by men - what, if anything is Aust Super doing to 
lobby the Gvt to make changes to make it a better system for women? 

Statistics show that women retire with 43% less Super than men, on the average. What initiatives can 
Australian Super support/develop to bridge this gap? 

Generally, women’s account balances in superannuation are low because of the following reasons: 

- On average they earn lower wages than men 

- They are more likely to have broken work patterns due to carer/family responsibilities 

- They are more likely to work in occupations with low remuneration. 

From an advocacy perspective we're focussing on reforms to the system that assist women on low incomes 
to have adequate savings to achieve a comfortable retirement income. These include the following: 

1. Retain the Low Income Superannuation Contribution 
2. Increase the Superannuation Guarantee from 9.5 percent to 12 percent as legislated by the 

Australian government. 
3. Abolish the $450 per month Superannuation Guarantee threshold 
4. Apply the superannuation guarantee with respect to all substantive income replacement payments 
5. Retain and develop the Superannuation Co-Contribution Scheme 
6. Recalibrate super tax concessions to account for the structural unfairness in the way tax 

concessions are distributed. 

We also advocate to close the gender pay gap." 

DO INDUSTRY SUPER FUNDS FEEL THEY ARE UNDER CONTSTANT ATTACK FROM THE 
GOVERNMENT 

AustralianSuper acknowledges that compulsory superannuation is a product of government legislation and 
due the successful nature of it and the very large amount of money the industry invests, that it will continue 
to attract attention. 

The Fund endeavours to work with all stakeholders to create an industry that is efficient, effective and 
sustainable and delivers adequate retirement savings to for all working Australians." 

https://www.australiansuper.com/investments/how-we-invest/climate-change
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When do you think the government will make employers pay their SG obligations each pay rather than 
quarterly?  

It's difficult to give a timeline for when this might happen. AustralianSuper continues to support the alignment 
of super payment with wages payment as we believe this will assist with reducing the amount of unpaid 
super.  

What are your thoughts on super measures announced in federal budget? 

The Fund is very supportive of the high level objectives that sit behind the announcements and will engage 
with the government with suggestions on better ways to achieve the objectives. 

One of the announcements is to reduce the number of multiple accounts.  Some people have two, three, four 
or five, which for most people, is an unnecessary cost. Reducing the number of multiple accounts is a great 
objective however we need to ensure that in doing this people are not moved into an underperforming fund. 
Being in an underperforming fund over your working life can have a profoundly detrimental effect on your 
retirement outcome. 

The announcement also included the development of a comparison tool for people to use. We believe that 
it’s important for people to be able to access the information they need to help them make the best 
decisions. It’s important to ensure that the basis for the comparison is appropriate. Any assessment of 
performance should be measured and reported in the context that superannuation requires a long term and 
not a short term investment horizon.   

Comparisons based on short term reporting may incentivise short term investment decision making to the 
detriment of members. In addition, an appropriate measurement would be overall net benefit, so earnings 
and all fees are incorporated into the assessment, not some fees. 

We also believe all super products should be included, not just MySuper products so people can compare all 
their options. 

Another area that Government has announced they wish to pursue is greater disclosure of the costs of 
running funds and the net performance to members.  We think that's a terrific objective but believe that 
overall net benefit, where earnings and all fees are incorporated, to ensure an accurate picture of what funds 
are delivering. 

there was a mention of working with the government about , I believe, changes to super policy.  Can you 
elaborate on what AusSuper will advocate for with the government?  

One key focus of our advocacy work is the Superannuation Guarantee (SG). With increasing life expectancy, 
and the early release program stripping many members’ accounts, we believe the SG should be increased in 
line with existing legislation. 

The scheduled increase of 0.5% in July 2021 will increase the SG to 10% as part of the legislated program to 
increase the SG to 12% by 2025. These small amounts will be a vital step towards helping members build 
and rebuild super balances so that they can enjoy a comfortable lifestyle in retirement.  

Given wage growth has been stagnant for the better part of a decade, arguments to defer the SG increase to 
allow for wage increases, or to reduce costs on business so they employ more people, are not supported by 
real-world evidence. AustralianSuper supports the already-legislated arrangements so that you receive 12% 
super contributions by 2025. 

Will the super contribution be extended after 75 years of age in view of the financial hardship caused by the 
pandemic and the longer life span we live? 

We are not aware that this change is being considered. 
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What can Australia Super do to expedite the passage of the Treasury Laws Amendment  (More Flexible 
Superannuation) Bill 2020 which enables persons aged 65 and 66 to Contribute to superannuation under the 
three year bring forward rule?  

Regulations are now in force so that from July 1 people aged 65 and 66 can make voluntary concessional 
and non-concessional contributions without meeting the work test, and to allow people up to age 75 to 
receive spouse contributions. 

These changes were announced as part of the 2019-2020 Budget, as part of the Superannuation — 
improving flexibility for older Australians measure. 

https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Lists/Details_page?blsId=legislation/
billslst/billslst_8100fb48-0592-488b-828b-
d017b24562d4&q=Treasury+Laws+Amendment++(More+Flexible+Superannuation)+Bill+2020   

The Coalition Government have indicated that they do not like union representatives on boards of industry 
funds and super funds going to unions or the ALP.  What is the current state of possible legislation on this 
please, and what is Aus Super's views on this?  

The latest version of the Superannuation Industry (Supervision) Act 1993 was registered on 21 July 2020 
(https://www.legislation.gov.au/Details/C2020C00218). Part 9 sets out rules about the representation of 
employers and members in relation to the management and control of standard employer-sponsored funds. 
If confirms that a fund complies with the basic equal representation rules if: 

(a) both: 

(i) the fund has a group of individual trustees; 

(ii) the group of trustees consists of equal numbers of employer representatives and member representatives; 

or 

(b) both:  

(i) the fund has a single corporate trustee; 

(ii) the board of the corporate trustee consists of equal numbers of employer representatives and member 
representatives. 

AustralianSuper continues to believe in the positive benefits of a board with equal representation. 

I frequently note the reference to AFSA’s balance approximations for a ‘modest’ or ‘comfortable’ lifestyle in 
retirement. One thing that piques me in those numbers is one key assumption that the retiree owns their own 
home outright! …. Now, with half or so of the Australian population renting (and I believe the percentage is 
increasing), why aren’t AFSA members (like Australian Super) pushing for numbers to be published that are 
more realistic and adequate for those members, who do not own their homes outright? … I believe the AFSA 
numbers are understated for that part of the population, and therefore grossly misleading. Thank you 

Incorporating the average rental cost for retired people across the country poses a range of issues. In 
discussions with ASFA they have indicated the complexities of incorporating this into their modelling and 
retaining the robust nature of the insights. Nevertheless, we recognise it’s important to understand the 
impact of renting in retirement on retirement outcomes. 

The recently released Retirement Income Report supports increasing Commonwealth Rent Assistance 
because many retired renters achieve poor outcomes in terms of financial distress and income poverty. The 
Report suggests that a 40 per cent increase in the maximum Commonwealth Rent Assistance payment 
would not be enough to significantly reduce income poverty among retiree renters. It would only narrow the 

https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Lists/Details_page?blsId=legislation/billslst/billslst_8100fb48-0592-488b-828b-d017b24562d4&q=Treasury+Laws+Amendment++(More+Flexible+Superannuation)+Bill+2020
https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Lists/Details_page?blsId=legislation/billslst/billslst_8100fb48-0592-488b-828b-d017b24562d4&q=Treasury+Laws+Amendment++(More+Flexible+Superannuation)+Bill+2020
https://www.aph.gov.au/Parliamentary_Business/Bills_Legislation/Bills_Lists/Details_page?blsId=legislation/billslst/billslst_8100fb48-0592-488b-828b-d017b24562d4&q=Treasury+Laws+Amendment++(More+Flexible+Superannuation)+Bill+2020
https://www.legislation.gov.au/Details/C2020C00218
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gap in the income poverty rate between renters and homeowners by around 11 per cent. Nor would it do 
much to reduce the inequality between homeowners and renters. 

The Report concludes that a larger increase in the maximum rate of Commonwealth Rent Assistance would 
not have a meaningful impact on reducing income poverty among retiree renters. An alternative approach to 
assisting lower income renters in retirement may be required. However, this ‘alternative approach’ is not 
expanded upon in the Retirement Income Review Report. 

 

ENDS 

 

 

 

 

 


